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Quetzaltenango, Guatemala

FOR STUDENTS:

STARTING A STUDENT CHAPTER OF THE 

INTER-AMERICAN HEALTH ALLIANCE
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Introduction
Hello from Xela! 
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Thank you so much for your interest in starting a Student Chapter of the Inter-American Health Alliance! By doing so, you will be making an enormous contribution to the clinic by developing a sustainable source of grassroots fundraising. 

This packet is intended to help guide you through the process of starting an IAHA student chapter. It was written based on the experiences of two undergraduate students. While the schedule outlined may not be as realistic for medical, dental, and other graduate students, we think it still contains helpful information for all students interested in fundraising. 
Getting Started

Getting Official Organization Status at your School
There are many ways you can help the clinic. If you are a student, however, we recommend that you start a school chapter, if possible, for 2 main reasons: 

1) It is more likely to continue after you have graduated. 

2) Having the “stamp of approval” of your university will not only lend you greater legitimacy within the university community, but it will also give you access to the resources of your university and in some cases, will make you eligible for Student Activities funding for your events. 

Many schools have a Student Activities Office that can give you information about the process for starting your own Student Group. If not, contact a Student Council Representative to find out where you can get that information. 
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You will most likely be asked to submit a Constitution for your new Student Organization. Below is one that was used at the University of Virginia. The mission and setup of your organization may be very different, and the format required by your University may also differ, but this may help get you started: 

______________________

Constitution for Inter-American Health Alliance at U.Va. 

Article I: Name 
Inter-American Health Alliance at U.Va.

Article II: Purpose
Inter-American Health Alliance at U.Va. is dedicated to providing support for Primeros Pasos, a non-profit, independent organization that provides health care and health education to underserved communities in the Palajunoj valley of Quetzaltenango, Guatemala. We seek to support this dynamic project through fundraising, collecting supplies for the clinic’s medical and educational programs, and spreading awareness of the concerns of these communities.

Article III: Membership
Membership is open to all undergraduate and graduate students at the University of Virginia. Inter-American Health Alliance at U.Va. will not restrict membership and/or activity by reason of age, citizenship, color, disability, race, religion, national origin, political affiliation, sexual orientation, or status as a disabled veteran or veteran of the Vietnam era.

Article IV: Officers
The officers of Inter-American Health Alliance at U.Va. shall consist of:
President: The President monitors and guides all organizational activities of officers, committees, and members.
Vice President: The Vice President assists the President in running meetings and organizing events. 
Treasurer: The Treasurer is responsible for maintaining all financial records. 
Secretary: The Secretary is responsible for recording the minutes of each meeting.

Article V: Elections
Officers will be elected each year by majority vote among all members of Inter-American Health Alliance at U.Va. Each officer will serve a term of one year, after which he/she will be eligible for reelection. Elections will take place in March of each year, and the newly elected Executive Board will take office in April.

Article VI: Committees
Fundraising: This committee will raise funds to be donated through the Inter-American Health Alliance national organization for use in Primeros Pasos' medical and educational programs.
Supplies Collection: This committee will contact businesses and health care providers to procure donations of supplies for the clinic’s medical and educational programs. 
Education: This committee will raise awareness about health concerns in the Western Highlands of Guatemala. 

Article VII: Meetings
General Body meetings will include all members and officers and will be held monthly. Executive Board meetings will include all officers and will be held bi-weekly.

Article VIII: Finance
Members will not be required to pay dues or initiation fees to the Inter-American Health Alliance at UVA. Student Activities Fees monies will be used for fundraising initiatives, and all self-generated funds will be directed to Primeros Pasos by way of Inter-American Health Alliance. 

Article IX. Amendments and By-Laws
Upon review by the current Executive Board, the Constitution will be amended at the beginning of each Fall semester. Changes to the Constitution must be agreed upon by a majority vote.

______________________

First Year Executive Board

It’s not necessary to establish a formal executive board in the first year but we suggest that you talk with friends, classmates, and other students to find 1-2 people who will work closely with you throughout the year.

Setting Goals for Your Organization
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It is important to set short- and long-term goals for your organization from the beginning. They may change as you go along but having them helps you define your organization, gives you something concrete to work toward, and allows you to delegate responsibilities as your organization grows. 

All student chapters should perform these three basic functions:

1. Fundraising

2. Education/Raising Awareness

3. Supplies Collection

Within these basic operations, however, your student chapter may specialize in a particular task. National NGO activities will be divided between different school chapters. Get in touch with the National IAHA office once you have started your chapter to discuss ideas and goals with them, and to identify particular strengths and resources of your organization in the context of your school and the surrounding community.  

After touching base with the national office, you will be ready to set particular long- and short-term goals. 

Long-term goals may be more general at first. They should be realistic, but it’s okay to err on the side of idealism! Brainstorm all the possible things you would like your organization to accomplish, then try to go back and narrow this list down. Make a rough timeline of when you would like these things to occur. 

We suggest that these goals include: 

· A large benefit dinner or other fundraising event to take place in February or March.
·  Hosting guest speakers or movie events related to Public Health and/or Central America. 
· Sending two or more boxes of supplies to the clinic. 

Short-term goals should be as specific as possible, but we recommend that these include: 
· Give PowerPoint presentations about Inter-American Health Alliance to 20 related student organizations at the beginning of the Fall semester.

· Identify students, faculty, administration, and local community members that might have an interest in this organization. Contact.
· Hold an interest meeting. 
· Contact national IAHA chapter at Vanderbilt. 
· Identify possible sources for clinic supplies in your area. 
· Plan a small, Fall semester fundraising event to introduce people to your organization. 
· Brainstorm with your team for Spring semester fundraiser. 
Contacting Partner Organizations

[image: image5.jpg]


Your ability to network will be important to the success of your organization. Start by exploring your University’s website to identify related student organizations, i.e. any Global Public Health, International Medicine, Pre-Medical, Pre-Dental, Central American student groups, etc. Email these organizations with a brief description of your organization and your goals and one or two sentences about how these are related to their interests/goals. Ask them if it would be possible for you to come to one of their meetings and give a brief PowerPoint presentation about your organization.  

Have some ideas in mind of ways you might collaborate with their organization. Tell them what you are planning and what their role could be in it. 

Holding your First Interest Meeting
At your first Interest Meeting, the primary objective is to generate excitement about your organization and the activities that you are planning, and get an email list for follow-up communications. 
Publicity: Get the word out a week or two ahead of time. Flyer the campus and send emails to related student organizations to invite them. Also send emails to friends, classmates, professors, to ask them to spread the word as well. 
Guest Speaker: One possibility is to feature a guest speaker on Guatemala, health in Central America, or some related topic to help generate interest in your meeting and as a nice lead-in to a discussion about the work of Primeros Pasos. 
Content: Keep it relatively short n’ sweet. Give a short background on the clinic and the Palajunoj Valley. Describe the work of the clinic. Explain the objectives and plans of your organization, and the potential role that individuals interested in participating might play. Be enthusiastic! Let them know that what they do will play an important role for the clinic. A PowerPoint with pictures is a good way to do this – contact us for a sample PowerPoint that has been used in the past. It is a good idea to have a handout with a few bullet points about the meeting and your contact information, as well as the Primeros Pasos web address. 
Sign-ups: Be sure to catch people before they leave to write down their name, email address, and if they’d like, a particular position within your student chapter that they’re interested in.
Fundraising
Please refer to the general volunteer fundraising packet for fundraising ideas. In addition to the guidelines and ideas listed in that packet, we also suggest that you seek funding from your University to finance any events that you host. 
We would like for each student chapter to try to have one small fundraising event if possible in the Fall semester, followed by a large event in the Spring (ideally late February/early March). These are in addition to spreading the word about the 5x500 Campaign. Please keep track of names and contact information for people who participate in your fundraising events so that you can not only thank them later, but include them in future events, send them a newsletter, etc. 
All events should be followed by an EVENT POST-MORTEM meeting with all those who participated in the organization of the event. You may also ask for feedback from people who attended the event to include in the meeting’s discussion. The basic idea is to first compile a large list of “What went well” and “What could have been better” and afterwards come back to the “What could have been better” to brainstorm ideas for how to improve on these areas next time. 
Budget

We ask that each Student Chapter carry out one large fundraiser per year. We suggest the following to address start-up funds for your event:
1. Apply for funding from Student Council. Find a contact in Student Council to seek advice on the best channels for seeking money for your organizational budget. Do this as early as possible, as it may take time for them to process your proposal. 

2. Hold one or more small fundraising events in the Fall Semester to accumulate a small budget. If you are concerned about not sending money directly to Primeros Pasos prior to the Spring fundraising event, having your members encourage family and friends to sign up for 5x500 is a great way to fundraise for and spread the word about the clinic. 
3. Finally, submit a proposal for your Spring fundraising event to the National Chapter. Your proposal should include itemized start-up costs as well as anticipated profits. You should list what costs you will be able to cover and any for which you require funding from the National Chapter. The National Chapter will review your proposal and may fund none, part, or all of your request. 
To give you some perspective, the UVA Student Chapter’s large Spring fundraiser, a Benefit Dinner and Silent Auction at a local Latin American restaurant with approximately 120 guests raised $6,000 for the clinic, with $1400 in expenditures. Expenditures included live music, buffet-style Guatemalan dinner, and publicity materials. Feel free to request more information on this event (megan.dunning@gmail.com). 
Supplies
[image: image6.wmf]Below is a list of supplies constantly needed by Primeros Pasos. You might try visiting hospitals in your area to find out if they already have a supplies donation program in place. Also visit CVS, other pharmacies or pharmaceutical companies, dentists, pediatricians, local hotels and other local businesses. 

Shipping to Guatemala can be expensive and unreliable. In order to get supplies donations to the clinic, therefore, we rely on volunteers to bring them down. Once you have a box of supplies ready, contact Primeros Pasos (info@primerospasos.org) to find out names and contact information for volunteers in your area that will be going to the clinic. 

________________________________________________________________________________________________________
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Quetzaltenango, Guatemala

Things and Medicines Needed at Primeros Pasos

· Amoxycillin


· Amoxycillin + clavulacic acid

· Erythromycin

· Ranitine, Omeprazole

· Acetaminophen

· Ibuprofen/Diclofenac

· Metronidazole

· Albendazol

· Mebendazole

· Premethin (Anti-Scabies)

· Clotrimazole Cream

· Clotrimazole Vaginal Cream
· Candistat
· KY Jelly

· Trimetroprim

· Children’s Vitamins 

· Vitamin A

· Iron

· Oral Rehydration salts

· Ciprofloxin

· Salbutamol + Atrovent

· Toothbrushes

· Ear Speculums

· Ear scooper (to disimpact ear canal)

· Topical Steroids

· Infant/children’s Tylenol

· Pregnancy Tests
· Prenatal vitamins
The following is a list of things that are constantly needed by the dentist:

· Glutaraldehid or any other chemical liquid disinfectant for clinical instruments. Active against HIV, VHB, Tuberculosis, etc.

· Lidocaine with Epinephrine or Adrenaline for dental anesthetic

· Dental needles (27 short)

· Silver amalgame capsules for fillings

· Dental Diamondburs, model 1036

· Dical (calcium hydroxide)

· Porta-amalgamas (the instrument used to put the amalgame in the cavity)

· Cotton rolls

· Topical Anesthetic

· Dental Syringe for Local Anesthesia

· Hand piece for fillings

The following is a list of things that are constantly needed by the Education Programs:

· Construction paper

· Disposable cameras

· Markers

· Crayons

· Educational books

· Coloring books

· Laminated pictures on reproductive system, hygiene, the environment and contamination
___________________________________________________________________________

Raising Awareness

Spread the word not only about the work Primeros Pasos is doing, but also about the health situation in Guatemala, and in particular in the Western Highlands. Try to be an “ambassador” for Guatemala – be educated on and prepared to discuss it’s history, culture and politics. Facilitate opportunities for people to learn more about it. Host guest speakers and movie nights. These events are a great chance to collaborate with related student groups. 
Suggested readings and films:

Movies
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Voces Inocentes

Estrellas de la Línea

Mojados

Las Cruces

Books

The Art of a Political Murder

Yo, Rigoberta Menchú

Open Veins of Latin America
We can provide you with additional materials such as pamphlets and a PowerPoint on Primeros Pasos. There are many creative things you can do to meet this objective, and any fundraiser should include this component to a certain degree. 
One idea, if you have enough members to organize it, is to start a program in local elementary or middle schools. Give health education classes similar to those offered by Primeros Pasos, Spanish classes, or tell them about Guatemala. Have class competitions to see which 1st grade class, for example, can bring in the most pennies. Maybe even try to set up a penpal relationship between the 1st grade class you are teaching and a 1st grade class at one of the schools served by the clinic. 
Volunteering at Primeros Pasos
We would like to facilitate opportunities for IAHA members to come see the clinic. For individuals interested in an extended stay (6 weeks or more), IAHA members will be given priority to volunteer. This will apply only to those who have demonstrated an extended commitment to the IAHA Student Chapter. We are also happy to work with groups of IAHA members interested in coming for a short stay. 
Rough Sample Timeline for 1st Year of Your Student Chapter
September: 

· Get organizational status

· Recruit 1-2 members who will work closely with you throughout the year

· Set goals

· Identify organizations, faculty, students, and community members who might be interested in your organization. Begin contacting them.
· Identify sources of supplies. 

· Contact National Chapter at Vanderbilt. 

· Schedule monthly video conference via Skype (see Contact section)

October

· 2-3 presentations per week to related organizations (such as pre-med service and Latin American-related student or local organizations)
· Hold interest meeting.

· Begin organizing Fall event.
· Contact potential supplies donors.
· Begin discussing plans for Spring event. 
November

· End of the month - (Smaller) Fall event: raise some money (goal: $2000), but choose an event that will not take as much planning or personnel, and that will focus on raising awareness about the organization and about Guatemala. 
· Event Post-Mortem: as after any event, get your team together a few days after the event to brainstorm ideas on how to do it better next time.  
December

· Prepare a box of supplies to send to the clinic. Get in touch with Primeros Pasos to coordinate transport. 
· Before leaving for Winter Break, meet and establish a game plan for Spring fundraising event. 
· Encourage all members to send holiday emails to family and friends asking them to sign up for 5x500.
· Send thank-you’s to those who participated in your Fall event, as well as to family and friends who signed up for 5x500. 
· Before leaving for winter break, submit proposal for Spring fundraising event
January

· Hold another interest meeting to recruit more members and in particular helpers for your Spring event. If there is an Alternative Spring Break group from your school going to Guatemala, include them in this meeting. 
· Divide remaining tasks for Spring event. 
End of February/Beginning of March
· Larger Spring fundraising event (goal: $5000) – we recommend a large benefit dinner with Silent Auction. 
· Event Post-Mortem meeting
· If possible, have another box of supplies prepared for the clinic before Spring Break. 
April
· Send thank-you’s! 
· Hold elections for next year’s Executive Board. 
· Once the new Executive Board has been chosen, hold a general meeting or social event for the new board and members to meet and talk about ideas for next year. 

Contacts
Please do not hesitate to contact us with any questions or concerns. We would also like to set up monthly video conferences via Skype. Contact Elizabeth Murphy (elizabeth.g.murphy@gmail.com) to set these up. 
Primeros Pasos

Jessica Ohana González, Director

www.primerospasos.org
jessicaohana@gmail.com
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Inter-American Health Alliance (IAHA)

Brent Savoie, Co-Founder

www.interamericanhealth.org
www.fivetimesfivehundred.org
brentsavoie@gmail.com
Student Chapters

IAHA at UVA (University of Virginia)

Megan Dunning, Founder

megan.dunning@gmail.com
Elizabeth Murphy, Founder

elizabeth.g.murphy@gmail.com
Sonia Patel, President (2008-2009 term)        


soniapatel09@gmail.com
Other Resources

http://www.pih.org/home.html
http://philanthropy.com/
http://www.nyayahealth.org/
http://www.idealist.org
http://www.philanthropyjournal.org/
www.thecne.org
In Conclusion…

Have fun! Your efforts play a very important role in making this dynamic organization more sustainable and therefore better equipped to serve the communities of the Palajunoj Valley. Make sure that your members realize that they can play a key role in the organization, even from the comfort of their dorm room!
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