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Course CM-002 

This course provides hands-on training for Primavera’s Contract Management Web-based 

solution (formally known as Expedition or Contract Manager). During this one-day course, 

participants will learn project cost control. 

 

Learning Outcomes: 

• Analyse and control costs 

Profession Development and Continuing Education Units: 

• Engineer Ireland CPD Credit: 1 

Prerequisite: A working knowledge of Microsoft Windows and Internet Explorer 

Course Length: 1 day 

Course Price: For course fees please call us on +353 (0)45 891141 

***Payment must be received in full upon registering in order to secure your place*** 

At the completion of this course the student will be able to: 

• Track Costs and Contracts  

• Set up and status Payments Requisitions  

• Manage the change process  

• Use reports for analysis  

 

Course Outline 

• Managing Project Costs 

• Awarding Procurement Items 

• Contracts, Purchase Orders And Trends 

• Change Management 

• Payment Requisitions 

• Approval Process 

 


