Formal Time Study Sample Report
	 (Step A to Step B)
	Average Time: Baseline

Week of April 6


	Average Time After Improvements

Week of May 11
	Change

	Sign-In – Appointment Time 

(average time patient arrives early: not counted in duration of visit)
	0:11
	0:12 
	+0:01

	Sign-In – Paperwork Begin
	0:02
	0:01
	-0:01

	Paperwork Begin – Paperwork Return
	0:10 
	0:11
	+0:01

	Paperwork Return – Verify Insurance and Co-Payment
	0:09
	0:08
	-0:01

	Verify Insurance and Co-Payment – Chart Processed
	0:03
	0:03
	0:00

	Chart Processed – Chart to Bin
	0:03
	0:02
	-0:02

	Chart to Bin – Specimens Collection
	0:00
	0:01
	+0:01

	Specimens Collection – MA Pick-Up Chart
	0:22
	0:16
	-0:06

	MA Pick-Up Chart – Verify Lab
	0:01
	0:01
	0:00

	Verify Lab – Set-Up Room
	N/A
	N/A
	0:00

	Set-Up Room – MA Encounter Begin
	0:03
	0:01
	-0:02

	MA Encounter Begin – MA Encounter End
	0:12 
	0:10
	-0:02

	MA Encounter End – Clinician Encounter Start
	0:24
	0:06
	-0:18

	Clinician Encounter Start – Clinician Encounter End
	0:18
	0:16
	-0:02

	Clinician Encounter End - Lab
	0:30
	0:12
	-0:18

	Lab – Check-Out/Collect Payment
	0:03
	0:04
	+0:01


Overall Summary

	
	Average 

(hr:min)
	
	Change

	Wait Time Before MA Encounter Begin
	0:53
	0:44
	-0:09

	Wait Time Before Clinician Encounter Begin
	1:29 
	1:00
	-0:29

	Total Time in the Health Center
	2:20


	1:22
	-0:58








