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Dear Frank, 

I hope you all enjoyed your Thanksgiving holiday. This will probably be my last newsletter for this year. Thanks to all my customers for making 2004 a remarkable year for Savvion.
Please let me know how we can help you make your BPM initiative flourish at your company. 

l try to keep you up-to-date on things going on at Savvion and other information about BPM I hope you'll find useful. Your comments, suggestions and stories are always welcome. If you find that my efforts here aren't useful - please feel free to opt- out. 
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Gartner predicts IT will rely on process improvement to lower operating expenses
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Just when you thought IT budgets might be loosening up, Gartner's commentary (G00124009) suggests that "observers who believed that the tightening of IT budgets was solely a result of the economic downturn were wrong. Despite the improving economy and a resurgence in IT investment, most companies continue to look for improved IT efficiency." 

"Twenty percent of large IT organizations will rely on IT process improvement to lower operational costs by 10 percent by year-end 2005 (0.9 probability), rising to 40 percent of large IT organizations by year end 2007 (0.7 probability). " 

"CIOs are deliberately identifying and investing in strategic competencies that help sustain their companies' competitive advantage...organizations will concentrate on top-line growth through business process operations and optimization, positioning themselves as tangible contributors to business innovation." 

"Adoption of process- and service-based IT delivery capabilities will not only enable IT to better respond to regulatory compliance issues, lower costs and improve operational effectiveness; these capabilities will also build competencies that can position IT to assume greater responsibility for business processes." 

To read the entire commentary (Gartner subscribers) .... » 
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Build your own processes or outsource?
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We're seeing the start of a new trend and would like to get your feedback on automating your processes with in house staff .vs having Savvion build them for you. 

When organizations want to build an internal capability or capacity to build processes for their organization they have to provision accordingly. New customers need to get their developers trained and get some experience under their belts. Minimum training for 2 people would include Savvion basic, advanced, admin & possibly SDK classes. A simple initial process followed by more complex processes would also be needed so lessons learned during training could be applied. My guess is that to get all of this training & experience takes about 3-6 months to acquire. For those organizations planning on an on-going, long term, business process automation initiative this usually presents no problems. 

We are finding many organizations that have an immediate point of pain that needs very quick repair. There are other prospects that need to deliver a speedy high dollar return process to get funding for the BPM initiative. For these types of organizations it may pay to have the process built to spec and have it delivered & installed by Savvion. 
The benefits of having Savvion build the process include:

Initial training savings

Faster delivery of the process (Savvion professional services developers can build processes faster than newly trained developers)

The time to value - economic benefit of putting the process into production is greatly increased. You get your payback faster at a possibly lower cost

The choice to build your own processes or have Savvion build them for you (or some combination of both) needs to be balanced between your need to develop your internal capacity to build processes and the financial returns required by your business users. Please contact us if you'd like to discuss the various options available. We'll be glad to help. 
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Using radio buttons vs check boxes
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I saw a number of questions on the user group forum recently about the use of radio buttions, check boxes and combo boxes. I found a website dedicated to making webforms easy to use. Jakob Nielsen has been called THE guru of Web page "usability," a man for whom Web design is not a matter of taste or aesthetics -- it's a matter of science. For more than a decade, Nielsen has studied how software companies can make their programs more user-friendly -- and in the past few years, he's made a name for himself applying this expertise to the Web. 

While Jakob's article/website is devoted to the usability of webpages - his advice holds true for Savvion user forms. Good form design can make usability easier, which makes for happier users, more willing to embrace the changes automation brings. 

In the summary of his recent article, Jakob says that "Even prominent websites make elementary errors in the use of basic user interface controls. The main guidelines are clear, but there are ten other things you should consider when using checkboxes and radio buttons." 

to learn more about using radio buttons... » 
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Check out my BPM information website
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Since I started this newsletter, I've had a lot of requests for past articles, white papers, etc. So I created a website (my first) to store this BPM information. 

It's still a work in progress but I've posted all of the previous newsletters, book reviews, links to BPM organizations etc. 

Please stop by from time to time as I'll be adding more information. 

Your thoughts, comments and suggestions are always welcome. Please be kind, I'm not a webmaster or programmer. The company that provides this service is 1and1.com. It's FREE (for 3 years)! We'll see how it goes. 

To get to my new BPM site.... » 



	     email: fharmuth@savvion.com
     voice: (336) 856-1039
     web: http://www.savvion.com
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