The “Finding Our Way Forum” – Future Directions for Outdoor Leadership Development in Nova Scotia
Purpose
· to explore future directions for leadership development within the outdoor recreation/education community in Nova Scotia

Format
A. Prior to the Forum
· interesting & relevant information is being gathered in advance that will shape and deepen our discussions
B. During the Forum
a) Opening remarks

· welcoming and setting the context

· community building – folks getting acquainted with one another

b) Provocative think-piece

· open up folks thinking about what leadership development approaches might be possible

c) Profile the leadership capabilities needed (the “ends”)

· interactive session to identify the what leadership capabilities are required… and what difference it would make if these capabilities existed
d) Identify current leadership development opportunities

· sharing of effective opportunities that currently exist… and what makes them effective
e) Explore mechanisms for developing leadership capabilities (the means to the ends)

· small groups and then as a large group explore:

i. what kinds of opportunities are needed to develop and sustain the leadership capabilities we’ve identified?

ii. how could these be structured and delivered?

f) Consolidate the results of the day

· summarize key outcomes

· poll the entire group to get a sense of which of the options a) holds the most promise and b) evokes the most energy and excitement

· explore next steps – where could this go from here?

g) Next steps & closing remarks

· what will occur as a result of the day

· closing/summary comments
C. Following the Forum
· at the least conference proceedings and list/contact info for participants BUT who knows what exciting and impactful things we might dream up
