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Dear Frank, 

Lots of ground to cover in this newsletter. So... 

l try to keep you up-to-date on things going on at Ultimus and other information about BPM I hope you'll find useful. Your comments, suggestions and stories are always welcome. If you find that my efforts here aren't useful - please feel free to opt- out. 
Plan ahead for the Ultimus users conference, Miami- Sept 26-29th 
Just giving everyone a heads up about the user conference in Sept. It's being held at the Wydham Grand Bay, Miami Florida. We're competing for rooms at the resort so please reserve your room ASAP. 

This is Ultimus' 10th year anniversary and some special events are planned including golf, deep sea fishing trip & a catamaran tour. 

There will be a special developers workshop track. More information to follow. 

We are still looking for those of you willing to share your success stories. Please contact Ken Bagnal (kbagnal@ultimus.com) if you'd like to be a presenter. Look forward to seeing you all there! 

To learn more about the user conference or register... 
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New BPM professional organization - ABPMP
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The Association of Business Process Management Professionals (ABPMP) is a non-profit, vendor independent professional organization dedicated to the advancement of business process management concepts and practices. The founders of ABPMP hope to expand the ABPMP to an international organization with chapters in major cities around the world. 

ABPMP is setting up chapters throughout the US, the most recent, has begun to meet in Philadelphia. Trevor Naidoo, Director of Consulting Services, IDS Scheer, has become the president of the Philadelphia chapter. (T.Naidoo@ids-scheer.com). The Philadelphia chapter meets quarterly in the evenings. Their next meeting is scheduled for May 20th at 6:30pm. Tom Davenport, one of the leading figures in Business Process Improvement, will address this meeting. 

A New York City chapter is being organized now. 

While very new, I expect that this organiation will offer BPM professionals, a great opportunity to network & learn from each other. 

to learn more about this organization.. » 
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Focus on revenue growth
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When thinking about the first processes that you're considering automating - try and think about whether the processes will cut costs & which will add revenue to your enterprise. 

Michael Treacy, in his article, "Can IT Uncork Corporate Growth?" in Optimize magazine says that the CIO challenge for 2004 is to develop systems that don't just manage costs, but ensure revenue growth. 

Many of my BPM prospects spend a lot of time thinking about pilot or proof of concept project. Many times, their initial projects are used to confirm technical functionality but forget that their management is going to ask for the financial payback of the process they automated. 

By choosing pilot projects that either directly cut costs or increase revenues, you're more likely to get the buy in you're going to need from upper management. 

to read this article... » 
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Check out my BPM information website
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Since I started this newsletter, I've had a lot of requests for past articles, white papers, etc. So I created a website (my first) to store this BPM information. 

It's still a work in progress but I've posted all of the previouse newsletters, book reviews, links to BPM organizations etc. 

Please stop by from time to time as I'll be adding more information. 

Your thoughts, comments and suggestions are always welcome. Please be kind, I'm not a webmaster or programmer. The company that provides this service is 1and1.com. It's FREE (for 3 years)! We'll see how it goes. 

To get to my new BPM site.... » 
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Discovery process- Why it's worth doing
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Although Ultimus is, fundamentally a software company, the implementation of our software (or any other BPM solution) requires methodology to assure a successful outcome. 

One of the very first steps to our methodology is a discovery workshop. We get a lot of push back, initially, from those new to BPM so I thought I'd provide an independent view of the need for the discovery process. 

In his article, "The challenge of process discovery", Laury Verner, CTO of ProActivity discusses the need and deliverables of the good discovery process. 

The most important thing to remember about the discovery process is that you're going to end up doing it, regardless of the tools/software you're going to use. If you're just starting to consider automating a process, this is a good place to start. 

To read this article... » 

Quick Links...
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  Find out more about Ultimus 

  My new BPM website (still under construction) & previous newsletters 


	     email: fharmuth@ultimus.com
     voice: (336) 856-1039
     web: http://www.ultimus.com
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