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Sequoia Farms Swim Team
Constitution
Article I – Preamble

1. The purpose for which Sequoia Farms Swim Team (SFST) has been created, and for which it shall be operated, is exclusively for fostering an enjoyment of the sport of swimming. The SFST intends to conduct the affairs of an amateur sports organization and intends to develop the individual skills of athletes while emphasizing team spirit and sportsmanship.

Article II – Discrepancies

1. In the event of any discrepancies or conflict between the Constitution and/or the By-Laws of SFST and the By-Laws of the Sequoia Farms Owners Association (SFOA), the by-laws of the SFOA shall govern. 

2.
Most recent directives shall supercede older directives.

3.
Discrepancies shall be remedied by the Board of Directors in a timely 
manner.

Article III – Membership

1. Membership is available to any family who satisfies all prerequisites (as stated below in sub-sections a and b) for joining SFST, and who remains in good standing by satisfying all registration, fundraising, and volunteer commitments as required by SFST.


a.
Sequoia Farms residents shall be required to be current on SFOA 


dues and be permitted to use the pool facilities, as prerequisites.


b.
Families outside of Sequoia Farms must purchase a pool 



membership through Sequoia Management, or their assignee, prior 


to participating in SFST activities. 

2. Registration shall consist of, but is not limited to filing all necessary forms, paying any and all required dues and fees, agreeing to fulfill all fundraising requirements and volunteer requirements, agreeing to abide by SFST by-laws and team rules.
3. Membership may be revoked at any time for failing to pay any dues or fees, failing to satisfy the fundraising commitment, failing to satisfy the volunteer commitment, or for conduct that is in conflict with the SFST mission or is detrimental to SFST and / or its athletes.

Article IV – Board of Directors

1. The Board of Directors shall consist of an Executive Committee, the Head Coach, Meet Coordinator, Communication Coordinator, Fundraiser Coordinator, and Social Events Coordinator.

2. The Executive Committee shall consist of a President, Vice President / Team Representative, Treasurer, and Secretary, and one At-Large Member.
a. President: serves as chairman of all Board and SFST meetings; supervises all SFST functions; serves as a liaison between SFST and SFOA; supervises all elections; sets meeting dates and agendas; performs all related duties necessary to ensure the successful operation of SFST. Must be one of the two (minimum) with signature authority for the SFST bank account; must be a Sequoia Farms resident.
b. Vice-President/Team Representative: assumes all Presidential duties in the absence of the President; performs all duties deemed necessary by the President; represents the interests of SFST at all Colonial Swim League meetings; represents SFST at all competitive events; keeps an updated list of all SFST members; oversees the maintenance of SFST competition data and records. May be one of the two (minimum) with signature authority for the SFST bank account.
c. Treasurer: keeps all SFST financial records; handles all SFST moneys; collects and deposits all SFST fees; pays the coaches; prepares financial statement and presents current statement at Board meetings; performs all other necessary duties. Must be one of the two (minimum) with signature authority for the SFST bank account.
d. Secretary: takes, prepares, and keeps minutes of all Board and SFST meetings; keeps archive of all SFST documents and correspondence; disperses important and vital information to all SFST members; tracks terms of each Executive Committee member; performs all other necessary duties. May be one of the two (minimum) with signature authority for the SFST bank account.  The Volunteer coordinator reports to this person.

Volunteer Coordinator: ensures each family fulfills their volunteer commitment by recording volunteer attendance at each SFST function; reports status of volunteer attendance to Secretary; performs all other necessary duties.

e.
At-Large Member: shall be a current sub committee person and duly elected  to serve on the Executive Committee; performs all 
committee duties in addition to all necessary Executive Committee duties. This person cannot be a Committee coordinator.
3. Executive Committee members shall serve terms of two years, with the exception of the At-Large Member who shall serve a term of one year. Terms for President and Treasurer shall begin in even number years. Terms for Vice President / Team Representative and Secretary shall begin on odd years.

4. The Committee Coordinators will comprise the remainder of the Board of Directors and shall serve one year terms. These positions include Meet Coordinator, Communications Coordinator, Fundraiser Coordinator, and Social Events Coordinator. The Meet Coordinator has the following subcommittees: Head Timer, Clerk of Course, Computer Support, Equipment / Set-up, and Awards / Ribbons.  The Communication Coordinator has the following subcommittees: Webmaster and Publicity.  The Fundraiser coordinator has the following subcommittees:  Concessions, Apparel, and Winter Swim.  The fourth committee coordinator is Social Events.
a. Meet Coordinator is responsible for being the liaison to the Board of Directors for the following sub committees:   Head Timer, Official, Clerk of Course, Computer Support, Equipment / Set-up, and Awards / Ribbons.  This person will be nominated and selected from within the following subcommittees prior to the first board meeting of the new season.  
Officials   -  is in charge of a subcommittee reporting to the Meet Coordinator.  This person attends Officials Clinic each season; ensures that all SFST meet officials have completed necessary training, ensures that all SFST meet officials conduct themselves in a fair and professional manner; ensures that sufficient numbers of officials are at each competition; provides Team Representative the names of volunteers prior to Relay Carnival, Divisionals, All-Stars; performs all other necessary duties.

Head Timer is in charge of a subcommittee reporting to the Meet Coordinator.  This person ensures that sufficient numbers of timers are at each competition; ensures that timers understand requirements of timing competitive events; performs duties as required by the meet referee; ensures that all stop watches are functioning properly; maintains sufficient supply of stop watches, clip boards, and pencils; provides Team Representative the names of volunteers prior to Relay Carnival, Divisionals, All-Stars; performs all other necessary duties.

Clerk of Course is in charge of a subcommittee reporting to the Meet Coordinator.  This person ensures that sufficient number of volunteers are at each competition; organizes swimmers prior to their event; ensures time cards for swimmers get to appropriate timers; performs duties as required by the meet referee; provides Team Representative the names of volunteers prior to Relay Carnival, Divisionals, All-Stars; performs all other necessary duties.

Computer Support is in charge of a subcommittee reporting to the Meet Coordinator.  This person oversees implementation of swim meet software; ensures training of volunteers; ensures sufficient numbers of trained volunteers are at each competition; oversees web-based activities; performs all other necessary duties.

Equipment/Set-up is in charge of a subcommittee reporting to the Meet Coordinator.  This person ensures the proper set-up and take-down of equipment for meets and social events including placing tables, lane lines, flags, removal of ladders, rope off team areas, etc; ensures  all equipment is adequately maintained; ensures sufficient volunteer support at each function; performs all other necessary duties.
Awards/Ribbons is in charge of a subcommittee reporting to the Meet Coordinator.  This person ensures sufficient number of trained volunteers are at each competition; ensures the distribution of ribbons at practice; coordinates ribbon order with the Team Representative; coordinates the purchase of trophies and awards for the Awards Banquet; performs all other necessary duties.
b. Fundraiser Coordinator is responsible for being the liaison to the Board of Directors for the following sub committees: concessions, apparel, and winter swim.  Additionally, this person organizes annual fundraising activity; oversees 50/50 raffle; solicits gifts and prizes from local businesses; prepares report on fundraising performance and presents the report to the Board; performs all other necessary duties.  This person will be nominated and selected from within the following subcommittees prior to the first board meeting of the new season.   
Concessions is in charge of a subcommittee reporting to the Fundraiser Coordinator.  This person organizes the purchase and sale of food, drinks, etc. at home meets; organizes the necessary help for set-up, sales, and clean-up of concessions area; prepares periodic sales report and presents a report to the Board; performs all other necessary duties.
Apparel is in charge of a subcommittee reporting to the Fundraiser Coordinator.  This person coordinates the purchase and distribution of team suits, goggles and team caps and any other apparel necessary; performs all other necessary duties.
Winter Swim is in charge of a subcommittee reporting to the Fundraiser Coordinator.  This person negotiates for adequate time and lanes to conduct Winter Swim Program; oversees registration of members; submits roster to Team Representative for insurance; ensures sufficient quality and numbers of coaches at each practice; performs all other necessary duties.

c. Social Events Coordinator is responsible for being the liaison to the Board of Directors for all of the swim team special events: grill & chill, pasta party, end of season party .  Additionally this person plans and organizes all social events, including the Pasta Dinner, Awards Banquet, Grill and Chill, Friday Donuts and Juice, etc.; ensures sufficient volunteers are at each event; performs all other necessary duties.
d. Communication Coordinator is responsible for being the liaison to the Board of Directors for the following subcommittees: publicity and Webmaster.  This person will be nominated and selected from within the following subcommittees prior to the first board meeting of the new season.   

Publicity is in charge of a subcommittee reporting to the Communication Coordinator.  This person writes and sends articles to newspapers; publicize upcoming team events on team bulletin board; work with coach or Team Representative on posting meet results; work with other subcommittee members to distribute information; ensures placement of posters for team events; ensures SFST articles are submitted to SFOA newsletter; performs all other necessary duties.
Webmaster – is in charge of a subcommittee reporting to the Communication Coordinator.  This person is responsible for keeping the web site current with team information.

5. Members of the executive committee and subcommittee shall be elected at the Awards Banquet at the end of each season. All subcommittee positions, the two Executive Committee positions whose terms have been completed, and the At-Large position shall be open for nominations. Any member in good standing may nominate themselves, or another member in good standing, for positions open for election. Elections shall be decided by majority vote of those SFST members present.
6. The Board of Directors shall have the authority to fill any vacancy for the remainder of that term, and shall have the authority, from among them, to fill any vacancy in the Executive Committee. 
7. The Executive Committee shall have the sole authority for negotiating the terms for the hiring and firing of the coaching staff.

Article V – Prerequisites to Becoming a Board Member

1. Board Members must be fully paid members of SFST and be in good standing.

Article VI – Meetings

1. The Board of Directors shall meet approximately once each month from January through September.
2. At any meeting where discussions involve children of board members, the board members must refrain from participating in discussions and refrain from voting on any items that relate to their child.

3. The President shall ensure that a quorum is present for all votes. A quorum shall consist of three or more members of the Executive Committee and two or more Committee Coordinators. A simple majority shall rule, except in the case of changes to the Constitution or By-Laws, where all nine members must be present during voting, and a 8/9  majority shall rule.
4. Board meetings may be canceled, rescheduled, or additional meetings held at the discretion of the majority of the Executive Committee. Board meetings are open to all SFST members and other interested parties.

5. In addition to the annual meeting at the Awards Banquet, general membership meetings may be called at any time by a majority of the Board of Directors. Notice shall be given 10 days in advance of general membership meetings. A quorum is 1/10 of the general membership.

Article VII– Authorization of Expenditures

1. Per swim season, expenditures of SFST funds shall have the prior approval of the Board of Directors for any expenditure exceeding $1000. Expenditures of more than $150, but less than $1000 can be authorized by the Executive Committee. Per season, expenditures of less than $150 can be authorized by Subcommittee chairpersons providing proper receipts and documentation are submitted.
2.
All SFST checks in excess of $150 must be signed by two of the 
authorized Executive 
Committee members.

3.
The President may obtain Board approval between regularly scheduled 
Board meetings by calling a special meeting, or by contacting Board 
members by phone or e-mail, in the case of urgent requirements.
Article VIII- Amendments

1. Amendments to the Constitution or By-Laws may be proposed by any members in good standing.

2. Amendments to the Constitution or By-Laws shall be adopted at a regular or special meeting, provided the changes have been circulated to the Board of Directors not less than 10 days prior to the meeting. Voting shall proceed as outlined in Article VI, section 2.
PAGE  


02/06/05


