Civil & Mechanical Engineering Ltd

To Whom It May Concern

We engaged PMPS to generate and create the following schedules from existing data we
had compiled throughout the duration of our project.

¢ Tender Schedule

¢ Contract Schedule

¢ As-Built Schedule

e Delay Analysis Schedule — Multiple Tmpacted Schedules

s Resource Output Analysis - Comparing Tender Vs As-Built Vs Impacted

Schedule Outputs.
The schedules were created for a major Design and Construct Project undertaken by
GMC in the last three years. This Project was a mix of Design, including 1T, Civil
Engineering, Mechanical Installations and Software Systems

We found the quality of their work to be extremely satisfactory and complied fully with
the brief we provided

Their works were completed in a timely fashion and we found that they integrated well
with our project management team to provide the desired results.

The output of their endeavors helped us come to a satisfactory resolution of our dispute
through mutual agreement with our Client

We would have no hesitation in recommending PMPS to prospective Clients seeking a

similar Planning/Scheduling/Claim Analysis service of a high standard

Yours sincerely

Director
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