REGIONAL MUNICIPALITY
°"WooD BUFFALO

This is a Notice of Intent to negotiate directly with Haven Trading Canada Inc. to supply
and install Zero Waste Facilities within the Regional Municipality of Wood Buffalo.

REFERENCE QU2709 - To enter into direct negotiations with Haven Trading
Canada Inc.

Notice is now hereby given by RMWB of its intent to negotiate directly with Haven
Trading Canada Inc. RMWB has chosen not to call for an Invitation to Tender for the
following reasons:

e An RFP process was already conducted in 2011 for a Zero Waste Pilot Facility.

e Haven Trading Canada Inc. was awarded the contract.

¢ Due to a change in Municipal requirements, the RMWB now requires multiple
Facilities.

® Due to time constraints, the completion of additional tenders would delay
subsequent municipal projects, and ultimately impact utility services.

¢ Consistency in design, installation, and operation are highly valued across all
Facilities.

¢ Additional training for different facilities is undesirable by the RMWB, and is
counter productive to the completion of the Zero Waste project.

Scope of work includes:

Provide Zero Waste Facilities, as required, with the following specifications:
e 10 Tonne per day capacity of unsorted, unprocessed MSW
e Capacity to produce no less than 650 kW electricity per facility
e Low heat, high recyclable recovery, high gas production gasification
e Mobile, capable of deployment at various locations

Vendors that wish to object to this decision should contact Tanya MacAulay, by facsimile
at 780-799-8696 or Email: Tenders@woodbuffalo.ab.ca on or before 2:00 PM, Alberta
time, February 7, 2012 providing specific reasons for their objection.
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