District 5 EMS Meeting – May 2, 2011


· Coverage Area?
· Newbury 

· Newark @ lost nation

· Half of Walden

· Concord (River)
· Number of services?
· 11 first response
· 6 transporting 
· Some of the transport agencies are from NH

· Number of MCI trailers? 
· 2; Waterford & Danville
· Is the district MCI plan approved?
· New plan has not approved yet
· Two months it will be approved
· Missing communications plan
· When was the last district wide exercise? 
· Nov 2009

· What was it?
· 2 car accident with 8 pts

· In the parking lot at NVRH

What does the district want to get out of an exercise?

· Make sure the new plan works and communications are correct/in place
· Test communications plan

· Communications breaks down during incidents
· Roles of all the officers – usually the reason for the communications problems

· In the past have had 2 exercise a year because the hospitals was required to do so, but because the hospital is no longer required to do so, the district has been trying to do one annually
· Always a full-scale exercise – attempt to do the whole thing

· There was one exercise that was a tabletop and a full-scale exercise followed on 
· Lyndon State exercise with shooter had all the elements

· Always do the big one, never do realistic exercises – less patients, command, triage, 

· Would like to do separate drills on all the parts

· Every other year to do the big one

· Have done a school and rollover

· Waterville school – fire, no school

· Last week with the flooding people were unprepared in planning –
· Sheltering was an issue – towns looking for EMS to shelter people
· Need to make sure that Law Enforcement and local government to be involved
· Patient coordination that aren’t really coordinating
· Roles and expectations need to be outlined
· In the past, EMS agencies were involved in hospital’s exercises 

· Hospital is in the process of redoing EOP so going to have to tabletops and move into a full-scale exercise
· Makes sense to join EMS and hospital exercises

· In the past, the planning process for district exercises was two weeks or two months

Homeland Security Exercise & Evaluation Program (HSEEP):

The Homeland Security Exercise and Evaluation Program (HSEEP) is a capabilities and performance-based exercise program that provides a standardized methodology and terminology for exercise design, development, conduct, evaluation, and improvement planning. 

The Homeland Security Exercise and Evaluation Program (HSEEP) constitutes a national standard for all exercises. Through exercises, the National Exercise Program supports organizations to achieve objective assessments of their capabilities so that strengths and areas for improvement are identified, corrected, and shared as appropriate prior to a real incident.

· What are the benefits of using this program vs. mottling through the process on their own?
· Jessica provides all of the documentation for each exercise

· Jessica provides organization and planning timelines

· HSU can pay for evaluators, controllers and facilitators

· HSU can pay for limited overtime and backfill for exercises for paid departments

· HSU can pay for food for exercises, dependent on the duration of the exercises

Planning Committee Members 
· Kirsten Nutter
- nknutter820@yahoo.com
· Jay Wood - calexdirector@charter.net
· Deb Bach - dbach915@hotmail.com
· Dr Stan Baker - stanley1229@charter.net
· Natalie Fuller - hotrodmamainvt@charter.net
Meeting date/time for exercise planning meeting:

· Tuesday and Thursday are bad

· Evening better – 6 or later

· Wednesday – other than the first 

· Monday – other than first and four

Action Items:

· Get Jessica a copy of the attendees at the meeting and their email addresses – Mark

· Identify 3 to 5 people to be on the exercise planning team – Everyone - COMPLETED
· Jessica will have Nancy look to see if there is a copy of the title for the Waterford MCI trailer - COMPLETED
· Jessica to forward communications plans examples - COMPLETED
· Mark will send the email addresses to Jessica for each of the exercise planning committee members - COMPLETED
· Jessica will send out exercise planning meeting date options - COMPLETED
· The first planning meeting will happen within the month of May

