2011 Cheerleading Parents’ Meeting Information… please read for pre-season basics 

Mission Statement

The mission of Berlin Youth Football and Cheerleading Inc. shall be to provide a football and cheerleading program for the youth of Berlin and the surrounding communities for the purposes of fun, education, and charity. 

The mission will be achieved by providing supervised competitive football games and cheerleading competitions under the rules and regulations of the Mid State Youth Football and Cheerleading Conference. The emphasis is on academics, participation, sportsmanship, and the physical and mental development of each participant. Winning shall not be the primary focus.
Conference

The Bulldogs are part of the Mid-State Youth Football & Cheerleading Conference. The other teams in the conference are Adams Friendship, Almond, Amherst, Iola-Scandinavia, Manawa, Omro, Plainfield, Quad Cities (Westfield area), 
Rosholt, Wautoma, Weyauwega, Wild Rose, Winneconne, and Wittenberg (new in 2011).

General Information
Welcome to the 2011 Berlin Bulldog Cheerleading Season, on behalf of myself, Coach/Coordinator Donna McMartin, and the entire Cheer Coaching Staff.  This information will be reviewed at the parents’ meeting (held on Aug. 1 during the 1st practice while the cheerleaders are getting shoes fitted and getting to know each other—there will be no parents’ meeting at BHS as in the past), but I am also sending it ahead to avoid questions that can be easily answered this way.   Please plan to attend the parents’ meeting to gather more information that will be available that is not included here.
Eligibility

Cheerleaders must be in 3rd grade through 8th grade (at least 7 years old and no older than 15 by September 1st). Because our public school system does not have a cheerleading program for 7th and 8th graders, they can and are encouraged to participate through our organization.

Fundraiser for Registration Fee

This year the pizza sale raised $5400 which was given back to over 70 participants to help relieve their registration fees!  The in-season fundraiser has been the candy bars in the past, but tentatively the Bulldogs are attempting to try something new this year.  We will get the information to you as soon as possible.  These fundraisers are very important and help us to get & maintain our uniforms, so please plan to participate on some level.
Items needed prior to start of Practice

Physical Form (Need to update every two years) 
Copy of final report card from previous year
Cheerleaders will not be allowed to practice without having all the above information completed and submitted.

Requirements/Expectations/Commitment to Program

Cheerleader and Cheer Coach Expectations

You have already signed this during sign-ups, late registrants will need to check in with Donna.  Please remember that the coaches volunteer their time and dedicate many hours to preparing for practices, games and competition along with your cheerleaders, so please refrain from criticizing them and know that we encourage you to volunteer to make the program better. 
Parent Expectations

Commitment to your child-share in their experience with the Bulldogs by asking them what they did at practice, listen to their personal and team goals, offer them praise and encouragement for their dedication and hard work, show up at the end of practices to watch their demonstrations, attend games and share the schedule with family/friends to expand your child’s self-esteem and confidence in their abilities. 

Commitment to the Bulldogs Organization – we cannot help your kids without your help first

Commitment to Bulldogs Fundraisers—see below 
Commitment to working a minimum of one time in the concession stand

Provide moral support regardless of what is happening on the field

Remember the kids are participating to develop character and have fun
Support all other Berlin cheer squads and football teams – we are all on the same team—Bulldogs!
Respect your child(ren), other children, our community coaches, referees, volunteers, and other community teams, coaches and spectators, as well.  As adults, we are the role models for the youth of Berlin and other communities. Unsportsmanship-like behavior, even as a fan, will not be tolerated and will likely be reason for removal from the premacise.    

Please do not expect the coaches to take your cheerleader home, unless this was agreed upon with a specific coach prior to practice. 

Carpooling is a great idea so please talk with neighbors/friends to ride together.   Be prepared to pick up your cheerleader early in the case of bad weather.

Call asap if your cheerleader is unable to attend practice.*Unexcused or no-call/no-show absences of cheerleaders will result in the cheerleader NOT cheering for the next game that follows.

The coaches are parents too and we understand that it can be difficult to get your cheerleader to practice on time.  If tardiness is anticipated on a regular basis, please notify the coach as to the circumstances.  

Please ensure that your cheerleader’s coach is aware of any pertinent medical issues and be prepared to have an extra dose of medication available for our medical bag (in case you leave) for practice/game time.

As a parent/guardian, we coaches recognize that you have a vested interest in your cheerleader’s activity and I personally want to assure you that our coaches are all professionals and parents with the same interest.  

We ask that you follow the simple rule of “we can agree to disagree” meaning that you may not agree about how something is done and you are welcome to share your opinion/concern in an appropriate manner (after practice), but that the coaches have an obligation to your child, along with the Bulldog Association. 

Communications 
Website

General Bulldog information, Mid-State rules, rosters, parent resource information, board member information, community football field maps and season photos are available on the website.  www.berlinbulldogs.com.   
Emails/Hard Copies

Much of the information sent during the season is done so via email/hard copy for those that do not have email.  Please check regularly and be sure to read these so you don’t miss something, especially dates, events, practice changes, etc.
Handouts

Cheerleaders will receive handouts at the end of practices throughout the season to ensure that parents have any changes/updates.  Please make an effort after each practice to check if papers were sent home. 

Cheer Coordinator

Will be the main contact person, to cheerleader parents for significant concerns, emergency situations, complaints, problematic behavior interventions, and information.  

The chain of command is the head coach, cheer coordinator, Bulldog Vice President/President.  
Head Coaches/Assistant Coaches

Coaches are volunteers that have offered to assist, guide, teach, and challenge the cheerleaders with basic cheerleading skills at the JPW, PWB and PWA levels.  Safety is the number one priority at all times.  Most coaches have basic volunteer-level training in safety and basic first aid.  Many coaches work and arrive as soon as possible, so please do not leave your child off at practice until a coach is present.  If your child presents the coaches with a behavior problem that disrupts a practice, you will be notified and necessary actions will be discussed and taken in response to keep practice safe and focused on cheerleading for the rest of the squad.  
Head coaches/assistant coaches have committed to be at practices and games; however, things come up for all of us at times.  We are fortunate to have several good coaches that work together to ensure that practices/games are covered via a coaching schedule and/or phone notification.  
Cheerleading Equipment Committee

This person is in charge of ordering uniforms, maintaining inventory, handing out and receiving uniforms in the beginning and end of the season.  Any uniform concerns should be directed to that person.  Donna McMartin is this person this year.  Any volunteers would be appreciated to assist with equipment handouts, equipment returns or to make minor repairs, if necessary during the season.
Team Moms

Each squad is allowed one team mom

Main duty is to assist Coaches with some non-coaching duties

Should be available at practices and games, to assist with errands, handouts, music, messages, supervising bathroom breaks, etc. 
This is a good way to shadow coaches to see what coaches do prior to being a coach, if you have reservations.

Medical illnesses/emergencies
Cheerleaders should notify any coach or team mom if they feel sick or if an injury has occurred so that the situation may be taken care of quickly.  Some coaches do have cell phones available for emergency use.  Cheerleaders will not be allowed to use any electronics without permission from their coach.   If your cheerleader has a known medical/emotional/mental issue, please notify your squad Head Coach.  

Fundraisers

It takes a lot of money to run a quality organization so we do have a Fundraising Committee who schedules fundraising opportunities. Please participate in these fundraisers so we may keep the registration fee low.

Cheerleading Equipment 
The league will provide the following:  shell (top), skirt, warm-up jacket & pants, socks, t-shirt, bloomers, pom poms and a bag, during the equipment handouts on July 21 & 22 from 5:30-7:30PM each night.  Cheerleaders are expected to try on their uniform and parents should notify Donna McMartin by the Aug. 2 practice to make necessary changes, prior to picture night.  The cheerleaders were fitted during sign-up, so unless the uniform does not fit due to being too tight or too short, you are asked to work with the size you get assigned as we do have a limited number of each size.    
Shoes will be fitted by Rogan’s on the first practice-Aug. 1 at 5:30.  Please ensure that you are there the first night and have your cheerleader bring her socks to ensure proper fit (the shoes tend to run small).  

Cheerleaders are expected to buy the hair ribbon for approximately $5.50 and shoes for approximately $40.00 which totals $40.50, unless you bought more hair ribbons.  

Please make out your checks to Berlin Bulldogs or put cash in an envelope with your cheerleader’s name and squad level on it and then turn this in to Donna McMartin on Aug. 1.   
If the uniform is damaged, please contact Donna McMartin, for repair/replacement, if available.  Care for the uniform-Uniforms may only be washed in cold water with like colors.  Do not put them in the dryer as they will shrink and get distorted.   Shoes are expected to be cleaned throughout the season (weekly prior to games) and team moms assist during the last week of practice prior to competition.  All warm up jackets may only be washed in cold water with like colors.  Do not put them in the dryer as they will shrink and get distorted.  

At the end of the season, cheerleaders will keep their t-shirts, bloomers, socks and bags, but will need to return the clean uniform and pom poms.  
Cheerleading Attire

During the season, cheerleaders are expected to dress appropriately for practice. In early season, the outside temperature is very hot, so t-shirts & shorts are encouraged (no short shorts or spaghetti straps). Please refer back to the agreement forms for proper attire.  Also, please ensure that your cheerleader has 2 water bottles and a healthy snack of their own.  

As the temperature gets colder, practice will be held indoors at Clay Lamberton and will be shorter. Water is still required for practice, but snacks may not be necessary as practice is shorter.  The designated sites for practice will be the large and small gym (check with a coach to find out which gym each squad will be in).
*Each Friday before a game day, cheerleaders are encouraged to wear their t-shirt (not the shell), skirt, bloomers, socks & hair ribbons (not their cheer shoes and not the warm-ups) to school to show their spirit to their peers.  

*On game day, cheerleaders are encouraged to dress for the weather so in the early part of the season the weather is generally warmer, so they should start with the shell (always a white tank top under it), skirt, bloomers, socks, shoes, and hair ribbons. As the weather turns cold, we ask that the girls wear a White turtle neck or warm clothing under the shell. Also please make sure they have head bands (hats are not permitted during games(per Mid-State), mittens, scarves, etc...for the cold weather.  

Cheerleading Practices

All Junior PeeWee, PeeWee, and Senior PeeWee practices will be held in front of Clay Lamberton for the first three weeks of the season as the school is not open for our use.   These practices will be held from 5:30-8:00PM. Monday through Thursday.

Starting the first week of school, practices will normally be held from 5:30-7:30 pm on Tuesdays and Thursdays and these will be held in the big and little gym inside of Clay Lamberton school. 
This is not a time for siblings/friends to play or hang out near the practice area/school– we have insurance but it does not cover siblings/friends if they get hurt.  Spectators/parents are encouraged to observe during the last 5 minutes of practices, but are asked not to remain during the entire practice if their presence is distracting to the cheerleaders-as a safety issue, they really need to be focused on the practice.  
Games

This is a traveling league and each participant needs to secure their own transportation to/from events. Some parents may opt to car pool.  If this is something you are interested in, please contact Donna McMartin.  Directions to the games can be found on the website.

All participants must be involved in at least one practice the week prior to an event or they may not participate in that event, unless a written excuse is approved by the Head Coach/Cheer Coordinator, prior to the absence.  This is a team sport and it is very difficult to rearrange stunts/routines the day of games, so if this information is available please share it so the coaches can plan for the absence.  
Game Day Routine/Etiquette: 

Cheerleaders should be dressed and ready in the practice area (at all assigned home & away games) to practice 45 minutes prior to cheer time. This time is needed to take roll call, check uniforms, warm up, practice, adjust stunts for absentees, bathroom breaks and enter the cheer area as a squad.   Game day does count as a practice for competition, so if the cheerleader is not going to be present the parent/guardian must call the Head Coach of that squad to notify as to why.  

It is anticipated that each game will begin with the National Anthem, so cheerleaders will be expected to stand at attention and respect our nation’s flag.  Please consider doing the same (if you don’t already) to role model this to them.  At the beginning of each game, the cheerleaders will be announced so you can cheer them on!  Then, as a squad the cheerleaders will meet with the opposing team to greet them and wish them good luck.  As cheerleaders, we are role modeling to the crowd that we will cheer on our team in good form and will also be respectful to the opposing team. Again, we ask that the crowd do the same. During any injuries that may occur during the game, cheerleaders are expected to kneel on one knee and stay quiet out of respect.  Once the player walks/is assisted off the field, an honorary clapping takes place to again show good sportsmanship.  We do not promote injury to anyone.  Cheerleaders are expected to remain with the squad during the game and are not encouraged to go to the concession stands during their cheering time.   At the end of the game, the squad is expected to clean up our area and leave the area.  At the end of the last game of each home game, the football players are expected to help clean up the entire field and stands area and I would like to suggest that if you can assist, I am sure it would be appreciated.   

During the games that do not require cheerleader attendance, cheerleaders are encouraged to show their support by attending and cheering in the stands.  During the day of competition, the football teams that are in the finals will be playing in the same location and so cheerleaders are allowed/encouraged to cheer on our team (if the Bulldogs play).    

Weather Conditions

We will practice and play games in all weather with the exception of thunder and lightning. This means we will play in rain, heat, cold, and snow. If you are not sure call the head coach or the coordinator.  Please have a pre-arranged plan in place with your cheerleader prior to practice, in case of this.  

During late summer practices, temperatures may get cold during practices, please be sure that cheerleaders have a sweatshirt/sweatpants in their cheer bag to put on as needed.  Warm-ups are not used for practices, only for game days.

During, school-season practices, it is important that cheerleaders dress for inside temperatures.

During late season game days, cheerleaders should be equipped with hats/headbands, gloves/mittens, winter coats as needed.  Coaches may direct cheerleaders to put these items on to prevent sickness, injury, and/or poor cheerleader judgment.  
Apparel/fan memorabilia for sale
The league will be selling apparel/memorabilia that sports the Berlin Bulldogs logo. Please watch for forms being handed out during early season practices or contact a board member with questions.

Team/Individual Pictures

All cheerleaders will have their picture taken with their team (regardless if they will be purchasing this photo or not). Individual photos are optional.  The date has been set for Wednesday, Aug. 3 at 5:30PM and the back-up date will be Monday, Aug. 8.  Heaven’s Touch will be the photographers in case you have questions.  Photo order forms will be available at the uniform handouts.  Please be sure your cheerleader has the money order completed prior to this date or no photos will be ordered for her.  
Schedules
Game day schedules will be available during the 1st week of practice.  Practice schedules will be sent via email/hard copy prior to practice.  Adjustments may be added during the season, so please review updated schedules that get sent out.
Competition Day 

Details will be sent out closer to the end of the season; however, please plan for the competition to be held in Iola-Scandanavia on Sat. Oct 15.  Please plan to be there all day.  If your cheerleader will not be present for this, notify your head coach asap. 
Please feel free to contact me with any questions/concerns/suggestions/interest in helping, that you may have via email to richanddonna@voyager.net  or by  920-361-2324.  

Thank you for your support this season!  

Go Bulldogs!   

Donna McMartin

Donna McMartin, 

Cheerleading Coordinator
6/30/2011
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