"‘es HARLEM BUSINESS ALLIANCE

BYStRpetddAn

BUSINESS PLAN COMPETITION APPLICATION

To be eligible to participate in the Competition applicant(s) must complete and sign the following pages and return them to:

Business Plan Competition
Harlem Business Alliance « 275 Lenox Avenue, 2nd floor « New York, New York 10027

This Application is a legal and binding document. The signing of this document represents you have read, understand and accept the guidelines,
terms and conditions set forth. Violation of any one or multiple rules for eligibility may result in disqualification from Competition at any point of

the discovery of the violation. Please Print Legibly:

Individual Entrant -or- Team Leader Name

Team Member Name

Address Apt. or Suite Address Apt. or Suite
City State Zip City State Lip
Day Phone Day Phone

Evening Phone Evening Phone

Fax Fax

Email Email

Signature Signature

Date Date

If this is a team entry, team members must complete the following:

Secondary Team Leader Name Team Member Name

Address Apt. or Suite Address Apt. o Suite
City State Lip City State Zip
Day Phone Day Phone

Evening Phone

Evening Phone

Fax Fax

Email Email
Signature Signature
Date Date

LEADING THE WAY THROUGH PARTNERSHIP
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BUSINESS PLAN COMPETITION APPLICATION

You must answer one of the following questions:

FOR EXISTING BUSINESSES

Do you currently own a business in Upper
Manhattan (North of 110th Street)?

O ves O No

Business Name:

Address:

Please select the type of business/industry:

O Construction
O Finance/Insurance/Real Estate
0 wholesale

O Retail

O Transportation
O Manufacturing
O service

O other (Specify)

FOR START UP BUSINESSES

Have you determined what type of business would you like
to start in Upper Manhattan (North of 110th Street)?

O ves O No

Proposed Business Name:

Address:

Please select the type of business/industry:
O Construction

U Finance/Insurance/Real Estate

U wholesale

O Retail

O Transportation
O Manufacturing
O Service

O other (Specify)

LEADING THE WAY THROUGH PARTNERSHIP
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COMPONENTS OF A BUSINESS PLAN

THE BUSINESS PLAN MUST CONTAIN THE FOLLOWING:

1. On the cover include the names of all entrants, including team
members, their street addresses, telephone numbers, and email ad-
dresses. The date the plan was completed.

2. The Business name, and if applicable the street address and web
address, on the cover.

3. Table of Contents with page numbers and page numbers on all
pages.

The Business Plan is expected to address the following topics as rel-
evant to your business. The plan should follow this outline as much as
possible; address each of the seven areas with information specific to
each area (do not repeat data from one section in another). Not every
component will be applicable to your business plan.

1. EXECUTIVE SUMMARY
+ Begin with a summary of the business designed to catch the
attention of the reader.
- Provide a brief description of the business; product/service;
investment opportunity.
« Logically it is best to do this section last.

2. BUSINESS DESCRIPTION

« Description of product or service; what exactly will you
be paid for?

« Business concept and opportunity; why are you likely to
be profitable?

« Legal structure and legal name; trademarks or copyrights
if applicable.

« Major accomplishments to date and/or time-line for future
development.

« Financing requirements; what do you need to get started
and to operate?

3. MARKET ANALYSIS AND TARGET MARKET
« Fully describe your target audience; provide their character-
istics whether individuals and/or businesses.

« How large is this market, how much money do they spend,
what are their buying habits and what is the potential for
growth?

 What are the trends for your industry or type of business?
Are there new developments locally or other forces that will
impact your business, such as requlations, seasonal factors,
and economic issues?

- Competition: identify companies serving your potential
customers, and their strengths and weaknesses.

4. MARKETING STRATEGY

« Describe your unique selling proposition - your product
or service’s benefits, such as quality, price, and customer
service.

+ What is your pricing strategy?

+ How will you promote your product to your target audience -
what is your mix of marketing media, public relations,
advertising? What will it cost?

5. OPERATIONS

How will you manufacture your product or provide your
service?

+ What are the personnel or labor requirements?

- Special equipment or key suppliers if applicable.

- Space requirements (e.q.: office, factory, retail, home) and
associated costs, including renovations.

+ Location - description of your location and its key features,
including zone qualifications.

6. MANAGEMENT AND ORGANIZATION - RESUMES AND OR-
GANIZATION CHARTS MAY BE INCLUDED IN THE APPENDIX
+ Owner(s) - job descriptions or duties, experience, skills, sala-
ries, resume(s).
- Key Personnel, consultants - job descriptions, salaries, and train-
ing requirements.

1. FINANCIALS
Source and use of funds statement identifying how much
capital will be required to fund the business and how the capital
will be used.

- Balance sheet and income statements for the past two years,
if applicable.

« Cash flow statements and projected profit and loss statements
for first two years of proposed venture: ~ Every month for year
one, every quarter for year two. Proforma balance sheets for
the end of each of the two years.

+ For the end of each year projected, calculate financial ratios
relative to the type of business and venture being financed
(e.q.: working capital ratio, inventory turn over rate, return on
investment, times interest earned, etc.)

+ Notes and assumptions explaining financial statements.

An appendix with supporting documents, resumes, brochures, organizational chart, etc. is optional.

LEADING THE WAY THROUGH PARTNERSHIP
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TERMS & CONDITIONS

The Harlem Business Alliance Business Plan Competition requires each applicant (including, if
applicable, team members) to agree to the following conditions:

ORIGINALITY The ideas and concepts outlined in the Business Plan is the original work of the
applicants.

DISCLOSURE Applicants are not under any express or implied agreement (verbal or written)
that prohibit their ability to disclose ideas or plans to the Harlem Business Alliance Business
Plan Competition.

GUIDELINE COMPLIANCE Each applicant has reviewed the quidelines for the Harlem Business
Alliance Business Plan Competition. Signatures below certify that the team entry complies with
Guidelines and agrees to abide by the Guidelines. Disqualification and/or forfeiture of prizes
will result for team entries that fail to comply with the Guidelines.

WAIVERS AND RELEASES Protection of highly confidential or trade secret information is the
responsibility of team members. All Business Plan proposals will be handled confidentially.
Competition judges, however, will not be required to sign nondisclosure documents.

All submitted Business Plans become part of the Competition and will not be returned to the
team. Team members are strongly advised to keep their own copies of their Business Plan.

Winners of the Business Plan Competition grant the Competition the right, without compensa-
tion, to publish finalist and company names, any non-financial information, photographs, audio
recordings, and video recordings for promotional, public relations, and advertising materials.
Winners of the Business Plan Competition are responsible for any tax and/or tax consequences
resulting from the award.

All decisions made by the judges on all matters relating to the Competition are final. The Com-
petition, at its discretion, reserves the unrestricted right to interpret these rules, and to alter,
amend, or change them.

LEADING THE WAY THROUGH PARTNERSHIP






YOU NOODLE: ACCOUNT SET-UP GUIDE

Step 1: Type the following web address into the browser:
http://www.younoodle.com/groups/hba_3 bpc

Group  Members Startups ~ Needs Comments Search YouNoodle m

HBA 3rd Annual Business Plan Competition

The HBA Business Plan Competition seeks to cultivate business concepts that will

3rd Annual

 Beingstdian

within Upper Manhattan (north of 110th Street)

Group type: Podium
Focus: Business Plans
Organizer: Non-profit
Location: Harlem, NY'C
lebsite: hitp:iwww.hbany.org
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Purpose:

=] =
73 B o o - e T, 1 37 = s =
The Harlem Business Alliance (HBA) Business Plan Competition seeks to cultivate original business concepts that will lead to et
the development of new enterprizes and expansion of existing busi within Upper Manhattan (north of 110th Street).
+ » Step 2:
. AP ”
+ Click “Join Group

Eligibility Regquirements:
http:/fwww.younoodle.com/groups/hba_3_|

* You must be 18 years or older, a legal resident or US citizen;

= An Upper Manhattan resident living above 110th Street wheo is interested in opening a for-profit start-up business in Harlem; £ Like 3 Sign Up to see what your friends like.
or
» An owner of an existing for-profit business Incated in Upper Manhattan with revenues under $500,000. Members (2)
View all
Step 3:

Fill out the requested information
into the pop-up box. This will

simultaneously

create your you noodle account and

join the HBA < Closs
Business Plan Competition 20 THIS GROUP
group.

(If you already have a fourtiame:
you noodle account please Your E-mail
Login) Password:

Headline: Ertreprensur E|

Already 8 YouNoodle membes? Login




Step 4:
Here you are able to create your

customer profile by uploading
your resume and searching for
business contacts already on you
noodle. (optional)

HBA 3rd Annual Business Plan Competition

The HBA Business Plan Competition seeks to cultivate business concepts that wil

Step 5: lead to the development of new enterprises and expansion of existing businesses
Now that you within Upper Manhattan (north of 110th Street)
have successfully S
joined the group, Organizer: Non prof

. Location: Harlem NYC
please click the Website: http:liwww.hbany.orq
“Submit an entry”*
tab. ABOUT US

Purpose

*ThIS WI” begin The Harlem Business Alliance (HBA) Business Plan Competition seeks to cultivate original business concepts that will lead to

the process of
submitting your business
plan for judging.

the development of new enterprises and expansion of existing businesses within Upper Manhattan (north of 110th Street)

Eligibilty Requirements:

CREATE YOUR PROFILE

If you have a resumse, upload it hers and we'll turn it into your professional profile on YoulNoodle for
vou. [ou can always fill cut your profile manusally later)

Browse...

= Close

WHO'S ALREADY HERE?

Find out which of your webmail contacts are already on YouNoodle.

Email password:

[remember to enter your e-mail account password)

or skip ==

BN iamiem puswESS ALLUCE

Annual

BeiRgshEin

* You must be 18 years or older, a legal resident or US citizen;

hitp:/fwww.younoodle.com/groups/hba_3_|

£ Like [ Sian Up to see what your friends like.

+ An Upper Manhattan resident living above 110th Street who is interested in opening a for-profit start-up business in Harlem;

or

* An owner of an existing for-profit business located in Upper Manhattan with revenues under $500,000.

View all



Submit my entry to HBA 3rd Annual Business Plan Competition

Personal information

m Name: Test HBA
Fill out the required Contactemail: hbatestSE@gmail com [edit settings)
information. Default field name
Entry registration
Here you are able
to agree to the Terms and Entry name:
Conditions and Guidelines, public oneJiner

which are legally binding.

. How many people do | Select [«
You are also able to begin you have on your

team?
uploading your competition files.

Upload your entry

Select a file: | Browse_

Max file size: 10MB. Flease refer to your competition guidelines for other file requirements.
If your competition allows it, you can upload more files on the following page.

Required reads

I'have read: 7] rems & conditions

D Guidelines
D Application
Oc¢ of 2 Business Plan

Please only dick Submit once. Upload may take a whils!

Home My Profile Browse Startups Find People Add a Startup

Step7: Entry Confirmation
If you need to edit

your entry, add more
competition files, or
delete your entry Entry: HEA BPC Test

click this link. — |
Wir email for a confirmation notification with a link to your entry for future reference. You do not need to do anything else at this point!

Click here to edit or update your entry
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