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1 Objectives

The audit aimed to obtain reasonable assurancéttiains for Survival Training Ltd is a
sound and stable provider, has effective qualitpagament systems in place, and is
substantially achieving its goals and objectivesegsiired by Quality Assurance Standard for
Private Training Establishments, Government Trariistablishments and avanga (QA
Standard One).

The results of this audit will contribute to thect#ons made by the Quality Assurance
Division to confirm ongoing registration and acdtation, and the length of time until the
next audit.

An audit is a snapshot of the organisation’s penonce at a particular time. As such, itis
not a guarantee of ongoing compliance and effea@ise. An audit is based on sampling and
instances of non-compliance may remain undetected.

2 Scope

The audit covered all elements of QA Standard Cwem 1.2.8, Research. Research was
excluded because Actions for Survival Training doesoffer degree courses.

3 Responsibilities
Actions for Survival Training is responsible for etiag all requirements of QA Standard One

by ensuring the quality of its management systemastiae achievement of its goals and
objectives.

Under the Education Act 1989, the New Zealand Qaations Authority (NZQA) is
responsible for registering private training egsdishents and granting accreditation to
organisations offering approved courses.

4 Background
This was a scheduled audit at the organisatiorésisiManukau.
Actions for Survival Training (formerly known as (porate Safety) was previously audited

in 2006 and did not meet three requirements of @h&ard One. The requirements not met
related to achievement of goals and objectives.

Actions for Survival provides first aid trainingrfa wide range of industries. Students have
the opportunity to gain first aid unit standardpie-emergency aid, intermediate first aid,
and health and safety.

5 Summary

At this audit (2008), Actions for Survival Trainimget all but one requirement of QA
Standard One.
The one requirement not met related to applyingherent set of policies and procedures.

The requirements not met at the previous audit haes addressed.
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Goalsand objectives

Actions for Survival Training aims to provide quglicost-effective training for its clients.

The organisation sets training goals to ensuresétsiclients’ requirements and students’
needs. This is measured by acceptable pass ratetialent satisfaction levels at 80 per cent
or higher.

Gover nance and management

The organisation has a governance structure irepldich includes bringing in professional
advice as required. The directors also participatenning the programmes.

The quality management system (QMS) is being agplidowever, at the time of the audit
the QMS did not contain coherent policies and pdaces for notifying NZQA of significant
changes, reporting and recording of learner resattd internal moderation.

The organisation is exempt from providing studest frotection as courses are less than five
days in duration.

Per sonnd

Actions for Survival Training employs tutors witiet appropriate educational qualifications
and experience to deliver its courses. Tutors @soe from a diverse range of working
backgrounds, which means they can relate wellgéclient’'s needs and training environment.
Staff maintain current knowledge and skills by ratgion with the first aid sector and are
attending courses in adult education.

Physical and lear ning resour ces

Actions for Survival Training conducts trainingaient sites, and therefore health and safety
needs are provided for by the client. Resourcesd@ntified at the course planning stage and
take into account students’ needs. Resourcesingkd first aid training are sufficient and up

to date, to ensure that students benefit fromekeurces.

L earner information, entry and support

Clients receive a brief outlining the course exatgahs, any special conditions set by the
client, and responsibilities for reporting unitrefard credits if applicable. Information
provided to students at the start of the coursereourse content, assessment information,
and appeals. The information is presented in @tyaof formats to ensure students have a
good understanding of the course requirements. pkasequisites are also checked so that
students receive the appropriate level of training.

Tutors are aware of the need to provide a safe@mvient and are appropriately trained to
assist students should they experience difficuitiany part of the training. Students may
also be referred to external services if they negfurther support.

Development, delivery and review of programmes

Actions for Survival Training develops programmiesttare tailored to the client's needs and
take into account available resources, legislateggiirements, and industry input. Training is
usually delivered using a blend of theory and pcatsessions. The delivery is hands-on and
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Is contextualised to suit the students’ work enwinent, whether it is an introductory,
refresher, or advanced first aid course.

A variety of resources are used, including macraemPawerPoint presentations, learning
tools, and music, to deliver the training effeclyveThe courses are reviewed using outcomes
and feedback from industry, clients, students,taedutors. Improvements are made and
new materials developed as required.

Assessment and moder ation

The organisation’s assessments met the natiomalatas set by NZQA and other standard-
setting bodies. Tutors’ assessment are checkedstare they are consistent. However, the
organisation needs to document its processes tomeeassessment continues to be fair,
consistent, authentic, and current with legislateguirements.

Notification and reporting on lear ner achievement

Actions for Survival Training reports student outezs to the client and maintains the record
of achievement, where applicable. Reports are\adtor any reassessment or appeals.
However, these processes were not documented @Nt& at the time of the audit.

Achievement of goals and objectives

The organisation monitors student achievement atigfgction on a regular basis throughout
the year. The results show that the organisai@xceeding its targets. There is sufficient
evidence that the organisation has implementeddbreview processes, although some
policies and procedures were not included in theSQavid therefore were not able to be
reviewed, for example the archiving of student rdsgolicy.

Closing statement

Actions for Survival Training has expertise in fivet aid field and is actively involved in
standard setting for the industry. Courses aré desleloped and provide interactive learning
opportunities which appear to be effective in acimg high results. As the organisation’s
QMS is relatively new, the inclusion of the polgi@nd procedures mentioned in the report
will ensure that the organisation is able to previghality learning outcomes.
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