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Sequoia Farms Swim Team

By-Laws
Article I- Objectives

1. The general purpose of Sequoia Farms Swim Team (SFST) is to enable children to enjoy the sport of swimming in a competitive environment, against swimmers of comparable ability.

2. The specific goals and philosophy of SFST will be to:

a. Develop self-esteem, confidence, and a sense of personal achievement for each swimmer;

b. Teach sound swimming mechanics and techniques while providing over-all physical conditioning;
c. Provide an environment of healthy competition in which each athlete can succeed by improving his/her conditioning and skill level;

d. Learn how to accept both victory and defeat gracefully;

e. Develop team spirit by teaching discipline, responsibility, and commitment;

f. Provide an enjoyable social experience for the athletes and their families.

Article II – Coaching

1. The Executive Committee as defined in the constitution  shall be responsible for hiring the team Head Coach annually
2. The head coach’s contract shall include at least the following provisions: Salary, Duties, and Responsibilities, Grievance, and Termination Procedures.
3. The Head Coach shall seek, screen, and interview applicants for assistant coaching positions. The Head Coach shall advise the Executive Committee of his / her recommendations. Final approval is at the discretion of the Executive Committee Board. Once assistant coaches have been selected, contracts include the provisions listed above in Article II Section 2. 

Article III- Practices
1. Swimmers shall be placed in practice groups suitable for their age and ability. Swimmers who cannot demonstrate a level of swimming proficiency shall be deemed ineligible for membership. The Head Coach shall have the authority to assign swimmers to the appropriate group. In cases where a practice assignment might cause a hardship, the Head Coach may consider reassigning a swimmer, as long as the reassignment is not detrimental to the swimmer or his/her teammates.
2. The Head Coach shall ensure that adequate numbers of coaches are at all practices, all appropriate training equipment is available and in good condition, and practices are conducted in a safe, organized, and purposeful manner.
3. Practices are mandatory for all SFST swimmers. Swimmers who know of conflicts ahead of time should notify the Head Coach in writing explaining the reason and dates that practices will be missed. Swimmers who miss practice unexpectedly shall notify the Head Coach at the next practice. Swimmers with excused absences shall not be penalized. Swimmers who have frequent unexcused absences may be excluded from competitive events at the discretion of the Head Coach.
4. Swimmers must arrive at practice on time. Swimmers must leave the premises immediately after practice when the pool is not open to the public, unless they are under the supervision of a parent or guardian. 

5. Swimmers must be attentive to the coaches and volunteers, and refrain from dangerous or distracting behavior. Failure to behave appropriately in practice may result in a one day suspension from team activities, at the discretion of the coaching staff. Dangerous and/or continuing distracting behavior may result in suspension, or expulsion, from the team at the discretion of the Executive Committee. 
Article IV- Competitive Events

1. SFST swimmers and officials shall comply with all of the rules and regulations of the Colonial Swim League.

2. The Head Coach, under the supervision of the Team Representative, has the authority to choose the swimmers for each event. Meet entries shall be posted at the pool at least one day prior to the event.

3. Swimmers must notify the Head Coach at least a week ahead of time if they are going to be unable to attend a meet. Swimmers who fail to comply may be suspended from participating in the next competition, except in the case of a family emergency or sudden illness/injury.
4. All SFST swimmers must wear the official team suit and team cap, as described in the Team Handbook, at all competitive events.
5. All SFST swimmers, coaches, officials, and volunteers must act in a safe, responsible, and sportsman-like manner at all times. Failure to do so may result in suspension or expulsion from SFST.

Article V– Fund-Raising

1. SFST may engage in fund-raising activities to obtain the necessary financial support to fulfill the objectives stated in Article I.
2. All such activities shall be authorized, prior to conducting such activities, by the Board of Directors. 
3. All SFST members shall be required to participate in the fundraising activities, unless the Board approves to waive the requirement due to extenuating circumstances. 
4. SFST Members shall be deemed to be “not in good standing” for failing to satisfy the fund-raising commitment as described in the team handbook. Members “not in good standing” may be banned from any or all SFST activities.
Article VI – Volunteer Commitment

1.
Each competition requires approximately 40 volunteers. To ensure quality competitive events for the athletes, each team must supply their share of trained volunteers. SFST requires each family to volunteer for at least six blocks per swimmer, with a maximum of ten blocks for families with multiple swimmers per season. 
2.
SFST Members shall be deemed to be “not in good standing” for failing to satisfy the volunteer commitment. Members “not in good standing” may be banned from any or all SFST activities.
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