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J Smart Clinics Toolkits to Teach Effective Practices in Community Health Care




Guide for Managers: Soliciting Client Donations
Who Should Use This Toolkit

Health centers that can legally ask their patients to make a donation – either to increase their current program or develop one from scratch.   Remember to check your state and local laws, and rules imposed by your funders, to be sure your efforts to solicit client donations are legal and appropriate.
Background
While most community health centers with nonprofit status can legally solicit donations from clients, many do not have active programs to raise money from their clients.  Clinic staff say they fear clients cannot afford to give, and that they don’t want clients to feel pressured.  For most of us, asking for money is uncomfortable and we’d rather avoid it if we can.  Even in low-income communities, however, soliciting client donations can aid your bottom line and have a positive effect on clients, building loyalty and a long-term relationship with your organization.
How to Use The Toolbox
The materials in this toolbox can be used within a clinic staff meeting, either all together or as individual parts.  The total time required is about one-half hour.  You will need an LCD projector to show the video and PowerPoint presentations to the group.  Here is a recommended sequence:
1. Conduct a pre-training of knowledge and attitudes using the survey provided.  Keep these surveys to collect answers to the same questions after participants have seen all the materials in the toolbox.  

2. Show the Video: “Soliciting Client Donations”.  This 11-minute video profiles two successful client donation programs, one at Planned Parenthood: Shasta-Diablo (Concord, CA) and one at Planned Parenthood South Florida.
3. Show the Powerpoint Presentation.  After the PowerPoint, allow time for questions and answers.

4. Distribute the handout, and post one at the front desk near the spot where clients check out.

5. Conduct the post-training Knowledge and Attitudes Survey.  This will show you how much has changed in the course of the training.
6. Track changes in client donations and post them daily for all staff to see!  The first center to use this training more than doubled their donations in the first week after training.
