


Vermont Emergency Medical Services

District # 5 By- Laws

ARTICLE 1: Title and Purpose


Section 1.

Title

Vermont Emergency Medical Services District # 5(here in after called District # 5) is a non-profit organization. District # 5 is organized in accordance with 24 VSA 2652 and has all the purpose and powers provided by 24 VSA 2657. It shall be the function of District 5 to foster and coordinate emergency medical services within the district.

Section 2.

Purpose
A. To seek ways to increase the knowledge and abilities of its members in pre-hospital emergency care of the sick and injured.
B. To be the governing body for the State of Vermont Department of Health Emergency Medical Division of all licensed services in the district
C. To provide a central source of reference and union for its members.
D.  To increase the knowledge and skills of its members in emergency medical care of the sick and injured.
E.  To develop quality control standards among squads, groups, individuals, and potential squads and transport services in District # 5
F.  To cooperate with other groups and organizations in fulfilling the above purpose.


ARTICLE 2: District # 5

Section 1.

EMS District # 5 shall encompass and include medical facilities and services as designated by the Vermont Department of Health / EMS Division and shall include the towns and cities of: Barnet, St. Johnsbury, Concord, Danville, Burke, Lyndon, Gilman, Groton, Ryegate, Newark, Peacham, Walden, Waterford, East Haven, Granby, Kirby, Sheffield, Sutton,Victory Wheelock, Newbury Vermont and Groveton, Lancaster, Woodsville New Hampshire.




ARTICLE 3: Governance

Section 1.

District 5 shall be governed by a board of directors ( hereinafter call The District Board) composed of a representative of each medical facility, licensed ambulance service and licensed first responder services operating with in District 5.

A. Each represented organization may appoint one (1) designated “alternate representative.”

B. Each director shall represent only one organization at any meeting of the     District Board.

Section 2.

The directors and their designated alternates shall be chosen by their services and this selection shall be certified to the Commissioner of Health and District 5 board upon any changes. The district board shall be notified annually in April or within 30 days of any changes

Section 3.

Each District Board director shall have one vote on each matter submitted for a vote of District 5.

A. In the absence of a director, the alternate representative may cast the vote of the agency.

B. “Proxy” voting shall not be permitted in any affair of the District Board.

Section 4. 
	The District Board shall have the duty to:
A. Manage, control, and supervise the conduct of District 5, and to exercise in the name of District 5 all powers and functions belonging to District 5 pursuant to Vermont State Law.

B. Formulate and implement policy, protocol, or other rules and regulations. Also to negotiate any inter- organizational disputes which may arise within District 5.

C. Foster and coordinate emergency and non-emergency medical services within District 5. 


ARTICLE 4: Meetings

Section 1.

A. Annual Meeting: The annual meeting of the District 5 Board shall be held during the month of April of each year. This meeting shall be considered the regular meeting for the month of April. The election of District Officers shall take place during the annual meeting.

B. Regular Meetings: Regular meetings of the District 5 Board shall be held the first Monday of each month unless otherwise specified.

C. Special Meetings: Special meetings may be called by the clerk on the request of the chairperson or any three (3) directors. Five (5) days written notice of all special meetings shall be given to each director by the Clerk via Email

D. Time and place of meetings: The date, time and place of the meetings shall be determined by the Board members.

E. Quorum: For the transaction of business, a quorum of five voting members, or their alternates, must be present. 

F. Conduct of Meetings: All meetings shall be conducted in accordance with “Roberts Rules of Order” except as otherwise herein provided.


ARTICLE 5: Officers

Section 1.

 Officers. The officers of District 5 shall be a chairperson, vice chairperson, a clerk,   treasurer and a training coordinator.

Section 2.

Qualifications for office. The chairperson and vice-chairperson must be members of the District Board. If the clerk / treasurer are not board members, they must be members of any of the organizations qualified for membership and can only vote as the service alternate on the District Board. If the clerk and/ or treasurer is so elected, they shall not be entitled to a vote unless he/ she is an alternate to the Board.


Section 3.

Election and term of officers. The officers of the District shall be elected each year, from the slate proposed by the Nominating Committee and any persons nominated from the floor at the Annual Meeting. Voting shall be by paper ballot. Each officer shall hold office for one year or until their successor shall have been duly elected.

Section 4.

Removal. Any officer elected by the District Board may be removed by the District Board whenever in its judgment; the best interest of District 5 would be served thereby. Removal shall be accomplished by paper ballot with two-thirds (2/3) of the directors present, at a meeting where a quorum is present, voting for removal.

Section 5.

Vacancies. A vacancy in any office shall be filled for the unexpired term at the next regular meeting. The office shall be filled in accordance with Section 2 & 3.

Section 6

Duties

A. Chairperson: The chairperson shall;

1. Be the principal executive officer of the Board of Directors and shall, in general, supervise and manage, with the approval of the Board, all of the business and affairs of the District Board.
2. Preside at meetings of the District Board.
3. Determine any additional duties of the Vice- Chairperson.


B. Vice- Chairperson: The Vice Chairperson shall;

1. Perform the duties of the chairperson in the absence or inability of the chairperson.
2. Perform other duties as directed by the Chairperson.
3. Assure District Board meetings are conducted according to Robert’s Rules of Order and District By-Laws
4. Be an ex-officio member of all committees except the Nominating Committee


C. Clerk: The Clerk shall;

1. Record the minutes of all meetings of the district Board and distribute these minutes to the membership prior to the next scheduled meeting.
2. Conduct such business as the District Board may direct.
3. In general, perform all duties incident to the office of clerk and such duties as from time to time may be assigned to him / her by the chairperson.

D. Treasurer: The treasurer shall;

1. Collect and record all funds in accordance with direction of the District Board. 
2. Present a financial report at each regular meeting and at other times as requested by the chairperson.
3. Present an annual financial report at the annual meeting.
4. Disburse funds and pay bills by check. Approval by the District Board is required for amounts over $100.00 per month.

E. 

Training Coordinator: The training coordinator shall facilitate District level trainings as per District 5 Policies and Procedures



Article 6: Committees

Section 1.

There shall be a Nominating Committee and such other committees as may from time to time be formed at the discretion of the chairperson and / or the District Board. 

A. Nominating Committee: The nominating committee shall;

1. Consist of three (3) directors, who shall be appointed by the chairperson at the regular business meeting of February each year.
2. Select at least one nominee for each office, and present its slate at least one month prior to the Annual Meeting.





Section 2

Other committees not having and exercising the authority of the District Board in the management of District 5 may be designated by a resolution adopted by a majority of the District Board present at the meeting when a quorum is present. Except as otherwise provided in such resolution, members of each such committee shall appoint the members of any such committee. Examples of such committees are training, disaster planning, and By-Laws.

                                        Section 3

Term of Office: Each member of a committee shall continue as such until:

1. The next annual meeting.
2. Until his / her successor is appointed.
3. The committee is sooner terminated.
4. He / she is removed from the committee by the District Board, when in its judgment, the best interest of District 5 shall be served by such removal.
5. He / she resigns.

                                                          Section 4

Chairperson: One member of each committee shall be appointed committee chairperson by the chairperson of the Board.

           Section 5

Vacancies: Vacancies in the membership of any committee may be filled by appointment as prescribed in this article.

Section 6

	Quorum:   Unless otherwise provided in the resolution of the Board which forms any committee, a majority (more than half) of the whole committee shall constitute a quorum and act the of the majority of the members present at the meeting at which a quorum is present shall be the act of the committee. 

Section 7

Rules. Each committee may adopt rules for its own government which are not inconsistent with these by-laws or rules adopted by the District Board.






ARTICLE 7 
Contracts, Checks, Deposits, Funds

Section 1

Contracts: The District 5 board may authorize any officer or Director to enter into contract or execute and deliver any instrument in the name of and on behalf of District 5. Such authority may be general, or confined to specific instances.


Section 2

Checks: Checks, drafts, etc. All checks, drafts, or orders for payment of money, notes, or other evidence of indebtness issued in the name of District 5 shall be signed by two authorized directors of District 5.

Section 3

Deposits: All funds of District 5 shall be deposited to the credit of “Vermont Emergency Medical Services 5” (Vermont Ambulance District 5) in such banks, trust companies, or other depositories as the District Board may select.

Section 4

Gifts: The District Board may accept on behalf of District 5 any contributions, gift, bequest, or devise for general purpose or for any special purpose of District 5.

Section 5

Distribution of Assets: In the event that it should become necessary to dissolve the assets of District 5, such assets will be distributed to an organization exempt under Section 501 (C) (3) of the Internal Revenue Code of the United States of America, or to a government unit or instrumentality of public purpose.

ARTICLE 8
Books and Records

Section 1

District 5 shall keep complete and accurate books and records of account and shall also keep minutes of the proceedings of the District Board and committees having any of the authority of the District Board, shall keep a record of names, and addresses of the Directors, and committee members. All books and records of District 5 may be inspected by any director, or his agent or attorney for any proper reason at any reasonable time. 

Section 2

Fiscal Year: The fiscal year of District 5 shall begin on the first day of May and end on the last day of April in each year.



Section 3.

[bookmark: _GoBack]Financial Review: The books of the District Board shall be reviewed every odd numbered year. The District Board shall select at a person who is not a District Board member to conduct the review

	
ARTICLE 9
Medical Advisor

Section 1: The District 5 Board shall select a physician advisor at the annual meeting each year but retains the authority to change the advisor at its discretion.

The medical advisor shall  advise the District Board on matters involving medical practice and to assist the District Board in the establishment of medical control, development of treatment protocols, medical oversight of EMS educational programs, reviews and critiques of calls and to serve as a liaison between the District Board and the medical community.


Section 2. The physician advisor and District 5 Board shall jointly approve all basic and advance life support training programs offered within District 5 and certify those individuals who successfully complete these programs.

Section 3: The District Medical Advisor shall report directly to, and shall be available upon need for medical advice, to the Directors.









ARTICLE 10
Conflict of Interest

Section 1. Every District Board director or alternate representative who has a direct financial interest in any matter which the District Board is concerned shall declare his or her interest, nature, and extent of such interest prior to any consideration thereof at a meeting.

Section 2. Any declaration of conflict of interest or any subsequent vote to exclude from voting those declared interest shall not affect the quorum



ARTICLE 11
Amendment to By-Laws

These by-laws may be altered, amended, or repealed and new by-laws may be adopted by two-thirds (2/3)  majority of the District Board present at any regular meeting or at any special meeting if at least thirty (30)  day’s written notice is given of intention to alter, amend, repeal or adopt new by-laws at such meeting.
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