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Course P6-002 – Advanced Primavera P6  

This 1-day course provides the student with additional knowledge for Primavera’s P6 
client/server based solution. Building off skills learned in the basic course P6-001, the P6-002 
course covers advanced subjects such as Top-Down Estimating; Reflection Projects; Manual 
Resource Allocation; Updating Baselines; Duration and Percentage Complete Types; User-
Defined Fields; Global Change and Bucket Planning. Hands-on workshops enable students to 
apply skills learned throughout the course.  
 
  
Learning Outcomes: 
 

 Execute Top-Down Estimating 
 Create and Update a Reflection Project 
 Analyse resource usage using Resource Usage profile and Resource Usage spreadsheet  
 Assign resource lag and duration to Resource Assignments  
 Specify activities to update in the Baseline 
 Distinguishing between the 4 different Duration types  
 Calculate percentages based on the chosen Percent Complete type  
 Establish User-defined fields and define Global Change parameters 

 
 

Prerequisite: Course P6-001 
Course Length: 1 day 
Course Price: €595 Euro per person (Includes student training manual and lunch) 
***Payment must be received in full upon registering in order to secure your place*** 

Course Outline 

 Top-Down Estimating 

 Duration Types 

 Calculating Percent Complete 

 Reflection Project 

 Updating Baselines 

 User-Defined Fields & Global Change 

 Creating Resources & Roles 

 Defining Resource Codes 
 Resource & Role Analysis 
 Manual Resource Allocation 
 Bucket Planning 

 

*Appendix Modules: 

 Claim Digger (Schedule Comparison) 
 

*Appendix Modules are generally not covered during the course but are there as a reference 
point to students for later on. 


