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Consulting Services 

 

PMIS Ltd. has a team of highly qualified and experienced Planners/Schedulers which offer an 

array of services to our clients. This team is further strengthened by the two principals 

within the company, Anthony Harkins and Raymond Poole.  

 

Since the inception of our Consulting Services, we have provided support to various 

organisations for their live projects and claims disputes ranging from €500,000 to over €600 

million in value. 

 

Our team is fully trained, equipped and experienced at: 

 

• Providing Programmes and Programme Narratives for Tenderers 

• Providing Baseline Programmes post Contract Award 

• Carrying out Audits on Existing Programmes 

• Forensic Delay Analysis 

• Critical Path Analysis 

• Providing Programmes for ADR (Alternative Dispute Resolution) 

• Generating Retrospective Programmes 

• Generating Prospective Programmes 

• Expert Witness in the area of Programme Analysis 

 

Any of the forgoing tasks can be carried out using either Asta Powerproject, Microsoft 

Project or Primavera P6, all in accordance with specific Employer preferences and compliant 

with a range of Contract specific requirements.   

 

PMIS Ltd. client list for Consulting Services includes Main Contractors, Consulting Engineers, 

Architects, Sub-Contractors, Government Bodies and Local Authorities. If required, 

references can be supplied. 
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