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The Essentials

1. Have a Plan – a SMART Plan

2. Resource the Plan ($$, Staff, Focus)

3. Balance of domestic vs. international

4. Data Driven Organisation

5. Your Destination’s best story teller.

6. Facilitate a conversation, build a community

7. Speed & flexibility
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The Essentials
Overview of the Capabilities Building Program

1. Have a Plan – a SMART Plan.
2. Resource the Plan.
3. Balance of domestic vs. international
4. Data Driven Organisation
5. Your Destination’s best story teller.
6. Facilitate a conversation, build a community
7. Speed & Flexibility
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Program Overview
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Objectives of Program

1. Develop ‘best practice’ online marketing skills.

2. Practical, specific, hands on training & support.

3. Help maximise ROI from online marketing $$. 

4. Focus on relevant challenges & opportunities. 

5. Develop analytics, research & reporting skills.
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Program Steps

1. Baseline measurement

2. RTO input (online survey)

3. 2 Workshop & 1-2 Webinars

4. Mid Point Evaluation

5. 1 Workshop & 1-2 Webinars

6. Final Performance Measurement

March – April 2011

March 2011

March to June 

July 2011

July to Dec. 2011

By Christmas 2011

Program Managed by: 
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Benchmark in your web site and social media performance against all 
RTOs, RTOs of the same size and an international peer group of 
destinations. 

*Confidentiality: individual Google Analytics 
results are kept confidential to each RTO and 
only overall averages & results published.  
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Benchmark



Surveyed RTOs on Priorities

Program Managed by: 

Marketing Focused Webinar and Workshop Topics
Essential 

/Important 

(n=)
Facebook in Depth 17

Social Media Measurement KPIs, sentiment analysis, reporting 17

Online Analytics, Measurement and KPIs 16

Social Media Advanced 16

Campaign Tracking and Reporting 16

Online Video - best practices 16

Search Engine Marketing (SEM) and Online Advertising 15

Content Creation and Management 15

Search Engine Optimization 15

Mobile Web Sites, Apps and SMS text solutions 15

Online Research 14

Geo or Location Based Apps and Solution 13

Twitter - set up, use and success stories 13

Meetings & Conventions 12

Google Analytics - introductory session 12

Technology Planning, Evaluation and RFP processes 9

Email Marketing best practices and CRM solutions 9

Social Media 101 - introduction to the essentials 7
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Priorities contd. 
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RTO Renewed
The Essentials
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The Essentials

1. Have a Plan – a SMART Plan

2. Resource the Plan ($$, Staff, Focus)

3. Balance of domestic vs. international

4. Data Driven Organisation

5. Your Destination’s best story teller.

6. Facilitate a conversation, build a community

7. Speed & flexibility
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Have a Plan
A S.M.A.R.T Plan

Program Managed by: 



RTONZ Online Marketing Program
Capabilities & Benchmarking

Have a Plan
Survey of 17 RTOs, March 2011

1. Complete Marketing Plan 53%

2. Complete Online Marketing Plan 16%

3. Complete Online Campaign Plan 0%
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Have a S.M.A.R.T Plan

S Specific

M Measurable

A Agreed Upon

R Responsibilities

T Timeline
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Resource the Plan
$$, Staff, Focus

Program Managed by: 
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% of Marketing Budget Allocated Online
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Domestic vs. 
International
The Right Balance

Program Managed by: 
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Balance

Smart balance of domestic vs. international marketing

$22.4 billion

58% 42%
Source: Tourism Sattelite Accounts 2010, Dept of Statistics. 

Domestic International
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Domestic Visitors
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48%

62%

19% 18%

32%

Domestic Visitors
Sources of Information Planning a New Zealand holiday. 

RTO Website

Other Internet/Website

2007 2010

Source: Regional Visitor Monitor 2007-2010
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Data Driven 
Organisation
Tools, Skills, Decisions

Program Managed by: 



“Active Considerers”
Use of Internet: 79%-89%
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Insights
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Data Driven
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Source: Omniture. 
WEB 365

Analytics solutions allow critical information to be mined for smart marketing decisions 
and for constantly improving and refining every part of the marketing mix. 





Data Driven 
Campaigns

$4.20 $4.17 $4.01 $3.95 

$3.48 $3.31 

$3.00 

$3.50 

$4.00 

$4.50 

Week 4 Week 6 Week 7 Week 8 Week 9 Week 11

Average Cost Per 
Conversion

37%
32% 31%

26% 24% 21%

10%

20%

30%

40%

50%

Week 4 Week 6 Week 7 Week 8 Week 9 Week 11

Lowest Landing Page 
Bounce Rate

Continually test and refine 
campaign elements based on 
analytics
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Telling Your Story
Content is King

Program Managed by: 
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Conversation & 
Community

Facilitate, Empower, Share

Program Managed by: 
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What you 

want to say 

about 

yourself

CONTENT MEDIA

Stories

Maps

Photos

Videos

Events

Listings

Advertisement

Website

Publications

Email Marketing

Signage

The good old days

Where and 

when you 

want to say 

it

Broadcast
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what 

you 

say

what 

you 

control
CONTENT MEDIA

user generated 

content

news, 

blogs

social 

media

content 

aggregators

content  

partners
delivery 

partners

your 

website

Today
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Speed & Flexibility
Take Risks, Learn to Fail Fast

Program Managed by: 
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The Essentials

1. Have a Plan – a SMART Plan

2. Resource the Plan ($$, Staff, Focus)

3. Balance of domestic vs. international

4. Data Driven Organisation

5. Your Destination’s best story teller.

6. Facilitate a conversation, build a community

7. Speed & flexibility
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Contact Details

Chris Adams

• Miles Media

• www.MilesMedia.com

• (09) 974 2452

• (022) 402 1200 

• Chris.Adams@MilesMedia.com

• Social Media: “KiwiColorado”

http://www.milesmedia.com/
mailto:Chris.Adams@MilesMedia.com
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Facebook Essentials

Paul Webster –Facebook

paulwebster@fb.com

Tom Bates –Contagion & Avenue

tom.bates@contagion.co.nz

Matthew Ravenhall –M & C Saatchi

matthewr@mcsaatchi.co.nz

Tarver Graham –Gladeye

tarver@gladeye.co.nz

mailto:paulwebster@fb.com
mailto:tom.bates@contagion.co.nz
mailto:matthewr@mcsaatchi.co.nz
mailto:tarver@gladeye.co.nz

