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Proven Methodology 

PMIS have developed a proven methodology for implementing change programs which can 

be used regardless of the industry we are rolling out our software to.  

 

Since 1996 when our team commenced Implementation services, PMIS has built and refined 

a proprietary project management implementation methodology and set of toolkits.  Our 

implementation approach employs a practical process modeled on Oracle Primavera’s PPM 

software. Below are some key advantages to our implementation approach: 

 

� Defines the “Who”, “What”, “When”, and “Why” 

� Focuses on Business Needs 

� Maximizes Client’s Investment 

� Fosters Client Collaboration & Ownership 

� Plans for Growth 

� Ensures Documentation 

 

We have identified some key critical success factors which are closely tied to our 

methodology.  These are the fundamental indicators that will drive the success of the 

implementation and are those managerial or enterprise areas that must be given constant 

attention.  These key critical success factors are listed below: 

 

� Top-down Commitment 

� Provide Reasonable Rollout Strategy 

� Manage Expectations 

� Manage Cultural Impact 

� Develop Documentation 

� Strive for Client Satisfaction 

Our implementation methodology is designed to provide an effective roadmap for 

implementing our project portfolio management systems, while integrating the systems to 

match the client’s program management processes.  Our extensive experience has shown that 

this approach minimizes risks and maximizes the potential for achieving the desired, 

repeatable results once the system is in production. 

 

Our first order of business during an implementation is to determine and then work within the 

constraints of your organisation in terms of product features, functionality requirements, 

project management maturity, PMIS professional services effort, and customer participation 

that will result in a successful implementation. 
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Phased Approach 

Our implementation methodology consists of a six-step approach.  We also refer to these 

steps as the “phases” of the implementation, a Proof of Concept followed by five stages from 

Project Preparation through to Go-Live & Support. We follow a project management 

approach in the use of our methodology.  We have outlined the activities of these phases 

below:  

 

  

The implementation is initiated and planned during the Readiness Assessment Phase then 

executed during the Design, Prototype and Test, Production Validation and Rollout Phases, 

and finally close out during the Final Assessment Phase. 

 

Each phase has a distinct start and end point with a review point that must be signed off 

before progressing to the next stage.  Each phase comprises activities aligned with each of the 

sub components of the overall Program.   

 

Our Proven Methodology and Phased Approach ensure a successful and smooth 

implementation process. 
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